
  

 
 

   
 

Best Collaborative Project 
Joint Venture 

Eligibility  
This category is open to joint ventures delivering infrastructure, engineering or 
consultancy services within the UK.  

Entries must relate to a formally established joint venture (JV) between two or more 
organisations, operating under a shared governance or delivery model. 

 

To be eligible: 

1. Joint Venture Structure 

• The JV must be an active and formalised partnership (contractual JV, corporate 
JV, LLP, or equivalent). 

• All JV partners must be clearly identified within the submission. 

 

2. Delivery Activity During the Qualifying Period 

• The JV must have been actively delivering work during 2025, with demonstrable 
progress or outcomes within the qualifying period. 

• Projects may be ongoing or completed, but evidence submitted must relate 
specifically to the JV’s activities during that time. 

 

3. Scope of Submission 

• Submissions should reflect the JV’s collective achievements, rather than the 
work of individual partner organisations. 

• Entries must clearly articulate what the joint venture uniquely enabled, including 
integrated delivery, shared culture, innovations, and client outcomes. 

 

4. Evidence Requirements 



Entrants must be able to provide evidence demonstrating: 

• Effective JV governance and aligned incentives 

• Integrated, cross organisational team delivery-organisational team delivery 

• Improved client outcomes (cost, programme, quality, safety, risk or similar) 

• Innovation attributable specifically to the JV model 

• Lasting legacy, including lessons learned and future applicability 

 

5. Location & Eligibility of Partners 

• At least one JV partner must be UK based, and the project must involve or benefit 
UK infrastructure or clients. 

• Both private and public sector JV partnerships are eligible. 

 


