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Consultancy & Engineering Awards

Best Collaborative Project — Joint Venture

ACE's Consultancy and Engineering Awards is the country’s foremost celebration of industry excellence, with
construction firms small and large from the built environment celebrating their people and projects.

This award celebrates excellence in integrated delivery through a joint venture model.

We've created this practice form to help you gather your thoughts and collaborate with
colleagues before submitting the online nomination. Use it to capture key examples,
feedback, and supporting information.

Please email all questions regarding submissions to: events@acenet.co.uk


mailto:events@acenet.co.uk

Contact Information

Company *

Name *

Job Title *

Email *

Phone Number *

Company Address *

Company employee Count *
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Submission Form

Q1. Joint venture overview
Describe the joint venture, its partners, objectives and delivery context. * Max500 words

Guidance: Clearly explain why a JV model was used.

Q2. Governance and culture
How did JV governance, incentives and culture enable integrated delivery? * maxs00 words

Guidance: Focus on how behaviours and decision-making were aligned. Examples of evidence: governance structures, shared KPlIs,
integrated teams.
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Q3. Outcomes and client value

What outcomes were achieved as a direct result of the joint venture model? * max 500 words

Guidance: Judges are looking for improvements compared to traditional delivery. Examples of evidence: cost, programme, safety, risk or
quality improvements.

Q4. Innovation enabled by the JV

What innovations or solutions were enabled that would not have been possible otherwise? * Max 500 Words

Q5. Legacy and future application

What lessons or legacy does this joint venture create? * Max 500 Words

Examples of evidence: transferable approaches, future use, client adoption.
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Please provide a synopsis of your entry/nomination (maximum 150 words). This will be used for
promotional purposes should your entry be shortlisted. *
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