
  

 
 

   
 

Best Collaborative Project  
Joint Venture 

Assessment Criteria  
Each question will be scored out of a maximum of 10 points. Entrants are encouraged to provide 
comprehensive and detailed responses.  

 

Entries should demonstrate:  

• Effective JV governance and culture, including shared objectives and aligned incentives  

• Integrated teams and delivery, across organisations and disciplines  

• Improved outcomes for the client, such as cost, programme, quality, safety or risk reduction  

• Innovation enabled by the JV, including solutions that would not have been possible through 
traditional delivery  

• A positive legacy, including lessons learned and future applicability  

 

Judges will look for clear evidence of what the joint venture uniquely enabled.  

 


