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Consultancy of the Year

Fewer than 10 Employees

ACE’s Consultancy and Engineering Awards is the country’s foremost celebration of industry excellence, with
construction firms small and large from the built environment celebrating their people and projects.

This award recognises a high-performing consultancy demonstrating agility, innovation and
entrepreneurial leadership during 2025.

We've created this practice form to help you gather your thoughts and collaborate with colleagues

before submitting the online nomination. Use it to capture key examples, feedback, and supporting
information.

Please email all questions regarding submissions to: events@acenet.co.uk


mailto:events@acenet.co.uk

Contact Information

Company *

Name *

Job Title *

Email *

Phone Number *

Company Address *

Draft Practice Form



Draft Practice Form

Submission Form

Q1. Company Overview
Provide a brief overview of your consultancy and its operating context in 2025. * max. 500 words

Guidance: Include size, core services, markets served and any relevant constraints or challenges faced by a micro consultancy.
Examples of evidence: headcount, service lines, client types, market conditions.

Q2. Business performance and resilience
What evidence best demonstrates strong or improved business performance during 2025? *

max. 500 words

Guidance: Judges are looking for proportionate growth or stability, and resilience in challenging circumstances. Examples of evidence:
revenue or profit trends, workload secured, team growth, retention, diversification.
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Q3. Leadership, strategy and decision-making
What leadership decisions or strategic choices most contributed to your success in 2025? *

Max. 500 words

Guidance: Focus on decisions taken and outcomes achieved, rather than ambition alone. Examples of evidence: strategic pivots,
investment choices, new markets entered, lessons learned.

Q4. Innovation and differentiation
How has your consultancy innovated or differentiated itself in the market? * max. 500 words

Guidance: Explain what is distinctive and why it matters to clients or delivery. Examples of evidence: new services, niche expertise,
digital tools, alternative delivery models.

Q5. People, values and impact
How have you invested in people and delivered environmental or social value? * max500 words

Guidance: Focus on impact rather than policies. Examples of evidence: skills development, wellbeing initiatives, inclusive
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Company employee Count *

Please Provide a synopsis of your entry/nomination (maximum 150 words). This
will be used for promotional purposes should your entry be shortlisted.
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