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Business 
support

Business 
development

People
Procurement 

& pipeline
Environment 
& Net Zero

Places & 
mobility

Nurturing a 
long-term policy 
environment and 
championing 
the importance 
of the built 
environment

Improving IPA 
pipeline visibility

Biodiversity Net 
Gain regs.

Clean Air Zone 
regs 

Enviro Act 
target setting

Role of 
infrastructure in 

levelling up
Future of 
transport 
networks

Future of urban 
centres

Demonstrating 
how projects 
can be better 
financed, 
planned, 
delivered and 
managed on the 
path to a Net 
Zero future

Improving 
project 

approach to 
Net Zero

Supporting 
placemaking 

agenda through 
planning and 

devolution

Unlocking 
social value by 
improving how 
clients come to 
market

ACE market 
sounding offer

Sustainable 
Smart 

Cities and 
procurement

Voice of Consultancy 1 to 3 years ahead
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Q1 Q2 Q3 Q4

Offsite manufacturing
report

Client market sounding 
new service launched

Levelling Up 
report

Net Zero 2 
report

Policy Forum
People/Places, Net Zero, 

Procurement, Places

Policy Forum
People/Places, Net Zero, 

Procurement, Places

Policy Forum
People/Places, Net Zero, 

Procurement, Places

Policy Forum
People/Places, Net Zero, 

Procurement, Places

Project Speed 
briefings

APPG Building Communities
report

Future of Rail 
report

Construction Playbook 
webinar

Manifesto – Scotland, Wales
reports

Project Speed – one year on 
report

Consultation response
Welsh transport strategy

Consultation responses
Net Zero transport, heat

National Infrastructure Bank 
briefing

IPA Pipeline
webinar

Budget submission

Voice of Consultancy 2021
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Business 
support

Business 
development

People
Procurement 

& pipeline
Environment 
& Net Zero

Places & 
mobility

Promoting a 
transparent 
and 
sustainable 
commercial 
environment

PII
Agreements 

refresh

People loans 
via Talent 
Retention 
Scheme

Procurement 
post-Brexit

Working 
together to 
build resilient 
businesses

Working 
together to 

build resilient 
businesses

Affiliate network

ACE certificate 
promoted for 
procurement 

PQQ

Net Zero for 
SMEs

Increasing 
access 
to new 
opportunities

Interactive Find 
a Consultant
Find a EIC 
member

Developing 
apprenticeship 

advice

Green 
Recovery

Supporting members 
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Q1 Q2 Q3 Q4

3-year corporate plan
report

Benchmarking – survey starts
report

ACE/EIC Impact 
report

CEO Conference
live event

Meet the buyer: Defence HR support 
Templates/Guidance

Membership badges
ACE, EIC

Find a Consultant
live event

TAC
Hub on ACE’s website 

Membership flyers
ACE, EIC, TAC, EP

Benchmarking – research
report

Benchmarking
report

ACE Insight – IPR for 
Consultants

webinar

Find a Consultant
virtual event

ACE Wales
webinar 

ACE Wales
webinar

ACE Insight - Hynet
webinar 

C&E awards
virtual event

ACE Northern Ireland
webinar 

ACE Northern Ireland
webinar 

SME & Large Consultancy Forum 
Brexit, Digital Transformation, 

Pipeline, Construction Playbook, 
PII, Social Value, Procurement

SME & Large Consultancy Forum 
Brexit, Digital Transformation, 

Pipeline, Construction Playbook, 
PII, Social Value, Procurement

SME & Large Consultancy Forum 
Brexit, Digital Transformation, 

Pipeline, Construction Playbook, 
PII, Social Value, Procurement

SME & Large Consultancy Forum 
Brexit, Digital Transformation, 

Pipeline, Construction Playbook, 
PII, Social Value, Procurement

ACE Insight – Clean Air 
Manchester

webinar

Net Zero for SMEs
briefing

ACE Insight – Virtual 
Consultation

webinar

ACE Wales
webinar 

ACE Insight – Project Speed 
& NW

webinar

ACE Northern Ireland
webinar 

COVID related briefings 
vaccination, test & trace 

Procurement register

Supporting members 2021



7 | www.acenet.co.uk Activity plan - 2021 to 2023 

Business 
support

Business 
development

People
Procurement 

& pipeline
Environment 
& Net Zero

Places & 
mobility

Showcasing 
best-practice 
and social 
impact

Green Data
Future markets 

marketing & 
campaign

Sustainable 
Smart Cities

Developing 
future 
capability 
across the 
sector

Innovation 
report
Data 

architecture

Future Skills
Apprenticeship 

standards & 
funding

Evolving the 
culture of 
the industry 
to attract, 
support and 
retain the next 
generation

Future of 
Workplace - 

D&I

Future of Consultancy 3 to 10 years ahead
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Q1 Q2 Q3 Q4

FoC – Cost and contract 
models
webinar

Innovation
report

Open Source
event

EP – New Power Values
skills session

FoC - Pricing in the future 
consultants

webinar

Industry Showcase – 
development, launch & promo 

website

Industry Showcase – 
development, launch & promo 

website

EP - D&I 
webinar

Pricing models
briefing

FoC - Roles & services for 
consultants

webinar

FoC webinar
webinar

FoC webinar
webinar

Contract and models for 
clients
briefing

FoC - Roles & services for 
contractors

webinar w/ CECA

EP - COVID & workplace 
culture
briefing

EP – Career stories
4 x podcasts

EP – Career stories
4 x podcasts

EP – Career stories
4 x podcasts

EP – Career stories
4 x podcasts

FoC – Project Speed & new 
risk method

webinar 

FoC – ‘Risk lecture’ with Tim 
Chapmanpre-record 

webinar

EP – Vertical extensions
webinar

EP – New Power Values
skills session

Future of Workplace – D&I 
roadshows

Future of Workplace – D&I 
roadshows

EP - D&I 
webinar

Future of Consultancy 2021
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Association for Consultancy and Engineering
T: 020 7222 6557
membership@acenet.co.uk
www.acenet.co.uk
@ACE_Updates

Technical Apprenticeship Consortium
kmurphy@acenet.co.uk
www.tacnet.org.uk
@TAC_Updates

ACE Emerging Professionals
EP@acenet.co.uk
www.acenet.co.uk/groups/emerging-professionals
#ACEEmergingProfessionals

Environmental Industries Commission 
T: 0207 222 4148  
info@eic-uk.co.uk 
www.eic-uk.co.uk 
@EIC_Updates

Infrastructure Intelligence
awalker@infrastructure-intelligence.com
www.infrastructure-intelligence.com
@infra_intel


