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Why Is infrastructure ignoring tech?

We'll be starting shortly!
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Agenda

Introduction to ACE Emerging Professionals London and South East group
Teddy Chadd, Amey Consulting

Presentations by:

Yuvraj Domun, Amey Consulting and Gary Raccuja, Highways England
Emily Scoones, Ramboll

Eime Tobari, COCREATIF Limited
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Housekeeping

« This webinar is best experienced through headphones which will cut out the background noise.

» To ask questions please go to “questions” in your control panel. You can ask questions ‘anonymously’
if you prefer.

* You don’t have to wait until the Q&A session to ask your question, send them throughout the webinar.

+ We'll try and answer as many as possible, but don’t worry we’ll also answer any others we haven’t had
time to cover after the webinar.

«  We will be uploading the recording to our website in the next few days.
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The ACE’s Emerging Professionals
London and the South East

Outgoing committee chair London & SE committee chair
Annabel Le Lohe Wojciech Szewczak
Storey Homes Ramboll
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Poll questions

ace M
Emerging M
ProFessionals Sponsored by: MAGCDONALD



Yuvraj Domun Gary Raccuja
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Amey Consulting Highways England

ace M
Emerging M
ProFessionals Sponsored by: MAGCDONALD




i ”.-.mle
or Co

ocodon

_abu._n-ﬁ. :

“ameyconsulting



e



IﬂdUStHaI reVOIUUOnS ameyconsulting

”

B
Industry 3.0

£

—
o~

ERL
o

AN
1 -
[T 9

Industry 4.0

28

Industry 2.0

e Cyber Physical
Systems

* Internet of things

* Networks

* Automation
* Computers and
electronics

Industry 1.0

* Mass production
* Assembly line

» Mechanization « Electrical energy

* Steam power
* Weaving loom

1784 1870 1969 Today
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Create value through better decisions

What decisions do | need to make?

Information

Insight

205

Decisions




Data Science Value Chain amey

Value

What happened ?
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Difficulty



Data Science Value Chain amey

Why did it happen?

Value
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What happened ?
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Data Science Value Chain amey

How can we make it happen?

Why did it happen? ‘

Value
:

What happened ?
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What percentage of data science projects are
successful?

A. 10 to 25%
B. 25 to 50%
C. 50to 75%
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How successful are Data Science
Transformations?

85% of Data Science Projects Fail.

2017, “85% of big
data projects fail,” TechRepublic, November
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Becker: Leading Causes in Big Data Project Failures
(red color added to highlight project management and organizatonal issues)
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PeOp|e Wrong/Inadequate Skills
Incorrect Business Objectives

Business

Insufficient ROI/Business Case

Data Management ]

Tech nology Data Integration B 8
Technology Complexity e —— e 8
Improper Scope I T
Management & Cultural Resistance S 7
Inadequate Management & Governance | TEEEEEEEESEEESSSSSSS———————"1 5
Incorrect Project Structure IS
Technology Architecture & Infrastructure e ——— 5
Incorrect Use of Technology reeesssssssssssssssss 5
Poor Communication @ sssssssssssssssses 5
Enterprise Strategy Match  ssssssssssssss—— S
Problem Avoidance msss—s 2
Technology Change  wesss 1

IEEE International Conference on Big Data (Big Data)
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Collaborate and Innovate to thrive

: Engineers are integral
© 1%

part of Digital transformation
team. Diverse teams and a culture

2x likely to meet e E e
that empowers. or exceed financial I Tﬁ& e
targets : Age + Gender
» epem Diversity 87

e Business: Clarity on objectives,

digital vision and risk appetite. B
@MmMe@® Average 73%
[V B )
* Technology: Embrace change and 6x likely to be AlMle
invest in innovation. '”“OVaa;i';’eea“d 5_)

//
and -* Diverse teams make better
8x likely to decisions up to 87% of the time.

achieve better
business outcomesg




LEADING THE CHARGE
AS ARTIFICIAL INTELLIGENCE
TRANSFORMS
ASSET MANAGEMENT

Looking forward to collaborating!

amey

Mr Yuvraj Domun

Data Scientist

Mr Gergely Raccuja

Senior Consultant
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Computation Designer
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RAMBGLL

TECHNOLOGY ADOPTION CURVE

Everett Rogers - Diffusion of Innovations 1962

34%

EARLY
MAJORITY

34%

LATE
MAJORITY

2.5%
INNOVATORS

LAGGARDS

ADOPTERS



IN TIMES OF GREAT
CHANGE, EXPERIENCE
CAN BE YOUR WORST
ENEMY

John Paul Getty

RAMBGLL



Profit

Time

RAMBGLL



Eime Tobari
Founder COCREATIF
Limited
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