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Delivering value, driven by values
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Changing Workforce – driven by value, moulded by technology and climate 

Digitally Native

In the workplace this transparency means that employees can 

quickly find out much more about what their companies are really 

doing than their predecessors and are less willing to put up with 

foot-dragging responses from leaders. 

Collaborative Communanholics

the Minecraft vs. Tetris story as a starting point to sketch out a 

‘before’ and ‘after’ mindset towards power, collaboration and 

hierarchy. Emerging professionals and their employers all talked 

about impatience with hierarchy, an expectation that their voice 

would be heard and short-term attachment to employers. 

A Diverse Generation 

Emerging Professionals are the most diverse generation to enter 

the workplace. We heard repeatedly that as a result they simply 

take the idea that workplaces will be diverse as a given – with 

monocultures a major negative when encountered. 

The Climate Generation 

Over the last 2 decades the warnings of the Intergovernmental 

Panel on Climate Change (IPPC) have become ever starker and 

extreme weather events more common and campaigners ever 

more vocal. 
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Changing role families – Organising to create value

We know that what we need to deliver as a sector to our clients is 

changing. 

individual skill sets that will be in demand over the medium term 

across 3 broad groupings are:

• Core technical skills 

• Roles 

• Capabilities
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Changing Workplace – eight characteristics for business to thrive

To create a workplace culture that is fit for purpose in five years-time, change needs to start now

We have identified eight characteristics from our research that we believe creates a workplace culture for both Emerging Professionals 

and other employees to thrive in. 

• Purposeful and meaningful work;

• Commitment to development opportunities;

• Walking the talk;

• Flexibility and work life balance;

• Diversity;

• Transparency, openness and fairness;

• Collaboration; and

• Embracing apprenticeships.
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The Workplace Promise
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