Connecting technc




Craig Huntbatch
ACE vice chair (Future of Consultancy)
Royal HaskoningDHV

:Jr:(dﬁiiii?t?an II #FutureOfConsultancy @ @

ace
N A


https://www.acenet.co.uk/campaigns/future-of-consultancy
https://twitter.com/search?src=typd&q=#FutureofConsultancy
https://www.linkedin.com/company/association-for-consultancy-and-engineering-ace-/
https://twitter.com/search?src=typd&q=#FutureofConsultancy

N

CFuture

- of Consultancy

* Introduction of the digital transformation group and the information
value chain with Richard Shennan, Mott MacDonald

 How to measure value in a practical way before implementing a
technology? with Dr Marzia Bolpagni, Mace

* Q&As
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This is best experienced through headphones which will cut out the background
noise.

To ask questions please go to “questions” tab in your control panel (the sidebar
with the controls to the right of your screen). We’ll try and answer as many as

possible, but don’t worry we’ll also answer any others we haven’t had time to cover
after the webinar.

Feel free to send your questions through during the webinar.

Don’t worry if you miss anything we will be uploading this to our website soon, so
you can listen to us again if you want to!
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The information value chain

What if we
knew...?

Decision
making

How could we
understand this...?

Sense making

What data would
power this...?

Data integration

Mott MacDonald | Smart Infrastructure



Drivers and enablers

Clients and end-customer

' _ Digital abundance & value of data
requirements and expectations

Focus on enhancing social, economic
and environmental outcomes

Structured information & connections

00

{15 Technology connectivity and power

New market opportunities

Automation & tech convergence

Evolving and disruptive competition

0000

Mott MacDonald | Smart Infrastructure
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Dr Marzia Bolpagni
Senior BIM Advisor
Mace

Organised by: Supported by: Media partner:

ace INDUSTRIAL | UKR .
\_//_\ SRATEGY " | Snd onenrstion #FutureOfConsultancy | W in


https://www.acenet.co.uk/campaigns/future-of-consultancy
https://twitter.com/search?src=typd&q=#FutureofConsultancy
https://www.linkedin.com/company/association-for-consultancy-and-engineering-ace-/
https://twitter.com/search?src=typd&q=#FutureofConsultancy

Delivering our strate
-Future & Y
of Consultancy The enablers

T <

Skills
and capability

Organised by: Supported by: Media partner:

ace INDUSTRIAL | UKR h
\_//—\ = STRATEGY | and Innovation II #FutureOfConsultancy @ @



https://www.acenet.co.uk/campaigns/future-of-consultancy
https://twitter.com/search?src=typd&q=#FutureofConsultancy
https://www.linkedin.com/company/association-for-consultancy-and-engineering-ace-/
https://twitter.com/search?src=typd&q=#FutureofConsultancy
https://www.google.co.uk/imgres?imgurl=http://www.millermagazine.com/english/wp-content/uploads/2017/07/kapak.jpg&imgrefurl=http://www.millermagazine.com/english/innovation-rd-pd/.html&docid=8FHggs2JwRQdTM&tbnid=F0aFKi-6LYyRWM:&vet=10ahUKEwitxIT9v5jkAhXqzoUKHSnvBukQMwhcKAEwAQ..i&w=600&h=330&bih=887&biw=1500&q=R%26D innovation&ved=0ahUKEwitxIT9v5jkAhXqzoUKHSnvBukQMwhcKAEwAQ&iact=mrc&uact=8

N
Using Value

s nytllltl'e; Measuring and rewarding our performance
Natural Capital
The natural environment, natural
resources and the ecological services e
provided.

~l.\‘o\'\ﬂ‘enta[ I(,,
. &
Manufactured Capital 4 > . -

Materials and goods/assets that are - Soqetal groups, communltl.es, ?ChOOIS'

businesses, voluntary organisations etc.

required to input to the process.

Sustainable
Project

Financial Capital

Traditional economic measure of value which The individual: health, skills and motivation
is intrinsically linked to natural, social and required for a productive economy.
manufactured capital.
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Research outputs
Technology categories

* Digital Modelling

* Behavior &
Performance

* Machine Learning
* Deep Learning
* Advanced Analytics

Information

* Computation
* Blockchain
* Cybersecurity

* Virtual Reality (VR) loT
* Augmented Realty (AR) .« 5G
— Active/Passive « NFC

* Mixed Reality (MR)

IDE Technologies categories
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Research outputs — technology roadmap

B o Consulsancy Strategic Planning & Placemaking

Technology Readiness Levels (TRL)
TRLY Operations

TRL8 Active Commissioning
TRL7 Inactive Commissioning
TRL6 Large Scale

TRLS5 Pilot Scale

TRL4 Bench Scale Research
TRL3 Proof of Concept

TRL2 Invention and Research

TRL1 Basic principles

)

TRL9
TRL8
TRL7
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Pain Relievers
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COPYRIGHT: Srategyzer AG
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Technology
Define outcomes
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Virtual Reality Sensoring - loT Generative Design
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Questions

Organised by: Supported by: Media partner:

ace i UK Research
\//\ s"‘r%ti'srgg‘\& and Innovation II #FutureOfConsultancy @ @



https://www.acenet.co.uk/campaigns/future-of-consultancy
https://twitter.com/search?src=typd&q=#FutureofConsultancy
https://www.linkedin.com/company/association-for-consultancy-and-engineering-ace-/
https://twitter.com/search?src=typd&q=#FutureofConsultancy

Future
A o Consultancy
Replay webinars from this series
- —
e (I WVEBINARS: o E.
T S .o, R, "
A s 00 1:01:44 P s s s 55150
Future of Consultancy: future Future of Consultancy -
of the workplace Defining value for...
www.acenet.co.uk/FutureOfConsultancy.
FutureOfConsultancy@acenet.co.uk
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Thank youl!
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