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Before we start…

This is best experienced through headphones which will cut out the 
background noise.

To ask questions please go to “questions” in your control panel (the sidebar 
with the controls to the right of your screen). Select the send privately option. 
We’ll try and answer as many as possible, but don’t worry we’ll also answer 
any others we haven’t had time to cover after the webinar.

Don’t worry if you miss anything we will be uploading this to our website in 
the next few days, so you can listen to us again if you want to!

https://www.acenet.co.uk/campaigns/future-of-consultancy
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The Hub’s Value Theme
Overarching Aim

We aim to drive better social, environmental 

and economic outcomes through value-based 

decision-making.

This means better outcomes from what we 

deliver and how we deliver it, leading to a 

more sustainable built environment and a more 

sustainable model for our industry.
VALUE



Context
Reflecting on Government’s ambitions

The Construction Sector Deal commits to develop:

“…an industry wide definition of value which takes into account 

more than capital cost”

…calling on Government to: 

“embed a ‘procure for value’ approach in public procurement”

…and is an explicit element of the Reinvent phase of CLC’s industry Roadmap to Recovery:

“accelerate the development and rollout of the Construction 

Innovation Hub’s Value framework (including CLC procure for value) 

and industry business models work…” 



Value Definition
An “industry wide definition of value”

Value Definition

PfV Tool Methodology 

Benchmarking
Metrics & 

Measures

Business Case (SOC)
To articulate (within 

policy/funding boundaries) the 

value expectations of the 

specific project or programme

Design (OBC)
To embed these value 

expectations and optimise 

performance against them

Delivery (FBC)
Clearly communicating value 

expectations and ensuring they 

are delivered in reality

Operation
Measuring, optimising and 

feeding back actual 

performance data to support 

decision-making

A web-based tool to help clients 

clearly and consistently define and 

measure value through the lifecycle 

of projects programmes and assets

Value 

Categories

Driving a data feedback loop for improvement of benchmarking to support data-driven decision making

A clear and consistent 

approach to the articulation 

and assessment of client 

value expectations

Working with public and private 

sector clients to define appropriate 

metrics and benchmarks within 

policy driven value objectives

Establishing policy-led categories of 

value, within the 5-capitals model, 

When will the value definition be used?

Policy/Strategy
To directly indicate policy 

priorities through changes to 

overarching weighting ranges 

and performance criteria



TIP Alignment
Key Decision Stages of the Investment Lifecycle

IPA (2017) Transforming Infrastructure Performance – Page 27
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Value Definition

Articulating value requirements for 

the project & asset

VALUE 

REQUIREMENTS DELIVERY MODEL &

COMMERCIAL STRATEGY

Risk Profile Market ContextClient Profile
Considering contextual factors

Embedding value into delivery 

models and commercial 

strategies
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Questions
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Upcoming webinars in this series 

Register and replay previous webinars on our website: 

www.acenet.co.uk/FutureOfConsultancy.

FutureOfConsultancy@acenet.co.uk
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Thank you!
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