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Navigating COVID-19.

Agenda

• Dealing with internal, external and stakeholder challenges with Harriett 

Hindmarsh, AECOM

• Media challenges for construction with Andy Walker, editor of Infrastructure 

Intelligence.

• Q&As with special guest Sara Lipscombe of Costain
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Housekeeping

• This is best experienced through headphones which will cut out the background 

noise.

• To ask questions please go to “questions” in your control panel (the sidebar 

with the controls to the right of your screen). Select the send privately option. 

We’ll try and answer as many as possible, but don’t worry we’ll also answer any 

others we haven’t had time to cover after the webinar.

• Don’t worry if you miss anything we will be uploading this to our website in the 

next few days, so if you want to listen again to us you can!
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* Oil crashes more than 

30% as Saudi Arabia 

cuts prices

* Energy firms suffer 

double-digit drops

* Pan-Europe stocks 

enter bear market 

including FTSE

* Nikkei sinks more than 

5%, S&P 500 futures 

down 4.9%

* US Fed funds fully price 

for 75 bps cut in March, 

chance of 100 bps

* 30-year US Treasury 

yields drop below 1%, 

drag dollar down
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Understanding the 

concerns of our key 

stakeholders – both 

internal and external –

and supporting and  

responding in a timely 

and helpful way.

Industry 
associations

Graduates

Potential 
recruits

Partners / 
supply chain

Influencers

Local/
National

Government

CSR partners

Clients 

Staff

Leaders

Line Managers

Project 
Managers

Vulnerable
staff

Media

Support 
Services

Internal External



HARRIETT HINDMARSH

Preserve
jobs

Protect our 
people

Support our
clients

Uncertainty due to growing and 

deepening pandemic

Uncertainty due to faltering stock 

markets and economies

Safety and well being of staff and 

their families

Preserving jobs, protecting our 

people, supporting our clients

Mobilising a remote workforce

Reassuring and supporting clients

Supporting national and local 

government efforts to combat the 

coronavirus

Economic recovery
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London’s Marketing and Creative 
Virtual Pub Quiz
Venue: The Staying Inn

Hosted and organised by 
Louis Webb-Bird
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Italy, Spain, Benelux and France 
donating masks to local 
communities and hospitals.

Our larger clients are also 
providing support with 10,000 
masks to Liege in Belgium for 
several regional homes for the 
elderly.
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Great take-up of digital 
technology to enable 
progression of project 
work.

Commercial & buildings marketing team 
ran their first client webinar with 99 
attendees. This was originally meant to 
be a breakfast seminar in London, but 
rapidly reconfigured to a virtual format. 
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Infrastructure.aecom.com

http://infrastructure.aecom.com/
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Understanding where we are 

These are unprecedented times.

No one could have predicted this.

So, everyone is in the same boat.

But some will fare better than others.

Planning communications is crucial.



Navigating the news cycle 

More difficult to get coverage.

But not impossible.

More outlets not usually open to industry.

People-led reports and features.

Human interest.

Experts.



Speaking up for construction 

The building site debate – open or closed.

Essential work that needs to continue.

Covid-19 emergency construction.

Transport keeping the country running.

Potential saviour of the economy.



Keep communicating with media 

Keep in touch with key journalists.

Story ideas not just press releases.

But don’t forget press releases.

 Intervene in phone-ins and expert discussions.

Good news stories.



Take advantage of digital 

Everyone is Zooming.
 In-person communications.
The media is using it too.
Video doesn’t have to be perfect.
Take part in webinars like this.
Be seen and heard.
Social media.



We will come out of this! 

 Infrastructure will be crucial to recovery.

Real chance to boost the economy.

A people industry more than ever.

But things will be different.

Start preparing now.
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Questions
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Replay our previous webinars from this series…

www.acenet.co.uk

https://www.acenet.co.uk/news/ace-news/navigating-covid-19/
https://www.youtube.com/user/acenet1913
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Thank you!


