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w Registration and Breakfast

.%-.. Opening Day Two: Welcome Statement
~ Hannah Vickers, Chief Executive, Association for Consultancy

and Engineering (ACE)

Benchmarking Results
Chair: Prof Bruce Tether, Professor of Innovation Management
and Strategy, University of Manchester
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ACE’s annual benchmarking exercise provides key tools for
industry analysis. Key highlights of both the Large firm and
SME benchmarking projects will be presented by Michael
Bayliss, Director, Centre for Interfirm Comparison (CIFC)
and the trend lines discussed.

Panellists:

— Gavin English, Managing Director, IMC Worldwide

— José Luis Manzanares Abasolo, Executive Vice President,
Ayesa

— Chris Young, Executive Managing Director, Tony Gee and
Partners

& Productivity and Efficiency

= Chair: Tim Longstaff, Partner, Roland Berger

Have digital tools made construction KPIs better, cheaper
and more sustainable?

How do we take advantage of off-site manufacturing to
improve productivity and efficiency?
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How do we integrate design and construction to reduce
waste, minimise delivery period and enhance ROI?

Special Guest Speaker:
Keith Waller, Senior Adviser, Infrastructure & Projects Authority

Panellists:

— Benoit Clocheret, CEO, Artelia Group

— Paul Reilly, Managing Partner, Peter Brett Associates

— Paul Westbury, Group Technical Director, Laing O’Rourke

Going Digital: Advancing from BIM to the Project Digital
Twin

Gregory Bentley, President & CEO, Bentley Systems will share
his thoughts on the opportunities to industrialize project delivery
by leveraging a project digital twin.

A project digital twin enables a continuous and
comprehensive status review, digital alignment, change
synchronisation, and immersive visualisation. This presents
huge opportunities for industrialising project delivery.
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Gregory Bentley, and the Productivity and Efficiency Panellists

Morning Coffee Break

.%:. Learning from Other Industries

Chair: Prof Roger Flanagan, Professor of Construction
Management, University of Reading

To increase productivity and unlock hidden values — what can
we learn from other dynamic industry sectors?

Special Guest Speaker:
Name to be announced

Panellists:

— James Stewart, Vice Chair, KPMG LLP

— Phil Wilbraham, Planning and Programmes Director,
Heathrow

More panellists to be confirmed
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&> Closing Statement and Summary of European CEO
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Hannah Vickers, Chief Executive, Association for Consultancy
and Engineering (ACE)

Hﬂif Lunch

End of European CEO Conference 2018
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