
=

qÜÉ=^ëëçÅá~íáçå=áë=oÉÖáëíÉêÉÇ=~ë=~=Åçãé~åó=áå=båÖä~åÇ=ïáíÜ=íÜÉ=åìãÄÉê=NPONQOI=áí=áë=äáãáíÉÇ=Äó=Öì~ê~åíÉÉ=~åÇ=Ü~ë=áíë=êÉÖáëíÉêÉÇ=çÑÑáÅÉ=~í=íÜÉ=~ÄçîÉ=~ÇÇêÉëë=

mêçÅìêáåÖ=
éêçÑÉëëáçå~ä=ëÉêîáÅÉë=
_Éëí=éê~ÅíáÅÉ=éêáåÅáéäÉë=

^ëëçÅá~íáçå=Ñçê=`çåëìäí~åÅó=~åÇ=båÖáåÉÉêáåÖ=

fëëìÉ=åçK=N=
=
OMNM=
=



=

mêçÅìêáåÖ=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=
qÜáë=é~éÉê=çìíäáåÉë=ëçãÉ=âÉó=ÅçåëáÇÉê~íáçåë=Ñçê=íÜÉ=éêçÅìêÉãÉåí=çÑ=éêçÑÉëëáçå~ä=ëÉêîáÅÉëK==
qÜçìÖÜ=ïêáííÉå=ã~áåäó=ïáíÜ=ÅçåëíêìÅíáçå=éêçàÉÅíë=áå=ãáåÇI=ã~åó=çÑ=íÜÉ=éêáåÅáéäÉë=ÇáëÅìëëÉÇ=
ÜÉêÉ=Å~å=ÄÉ=~ééäáÉÇ=íç=íÜÉ=éêçÅìêÉãÉåí=çÑ=ëÉêîáÅÉë=ãçêÉ=ïáÇÉäóK=

båÖáåÉÉêáåÖÛë=ÅçåíêáÄìíáçå=íç=íÜÉ=ÉÅçåçãó=

båÖáåÉÉêáåÖ=ëÉêîáÅÉë=~êÉ=áåíÉÖê~ä=íç=ÇÉäáîÉêáåÖ=~=ïáÇÉ=ê~åÖÉ=çÑ=Äìáäí=~åÇ=å~íìê~ä=ÉåîáêçåãÉåí=
éêçàÉÅíëI=Ñêçã=íÜÉ=ëáãéäÉ=íç=íÜÉ=ÅçãéäÉñK===

rh=Åçåëìäí~åÅó=~åÇ=ÉåÖáåÉÉêáåÖ=Åçãé~åáÉë=ÅçåíêáÄìíÉ=áå=íÜÉ=êÉÖáçå=çÑ=¡NM=Äáääáçå=íç=íÜÉ=
ÉÅçåçãó=ÉîÉêó=óÉ~êI=~åÇ=~êÉ=~ÅíáîÉ=áå=~äãçëí=ÉîÉêó=Åçìåíêó=~êçìåÇ=íÜÉ=ïçêäÇK=

qÜÉ=åÉÉÇ=Ñçê=éêçÅìêÉãÉåí=êÉÑçêã=

páê=mÉíÉê=dÉêëÜçåÛë=OMMQ=êÉîáÉï=çÑ=éìÄäáÅ=ëÉÅíçê=ÉÑÑáÅáÉåÅó=áÇÉåíáÑáÉÇ=~=íçí~ä=çÑ=¡OM=Äáääáçå=çÑ=
ÉÑÑáÅáÉåÅáÉë=íÜ~í=ÅçìäÇ=ÄÉ=~ÅÜáÉîÉÇ=çîÉê=Ñçìê=óÉ~êëK==páê=mÉíÉê=åçíÉÇ=íÜ~íI=áå=OMMPJMQI=íÜÉ=
éìÄäáÅ=ëÉÅíçê=ëéÉåí=çîÉê=¡NMM=Äáääáçå=éìêÅÜ~ëáåÖ=ÖççÇë=~åÇ=ëÉêîáÅÉëK=

qÜÉ=êÉÅÉåí=êÉÅÉëëáçå=Ü~ë=êÉáåÑçêÅÉÇ=íÜÉ=åÉÉÇ=Ñçê=ÖêÉ~íÉê=î~äìÉ=Ñçê=éìÄäáÅ=ëÉÅíçê=áåîÉëíãÉåíI=
~åÇ=íÜáë=áë=êÉÑäÉÅíÉÇ=áå=íÜÉ=ÅìêêÉåí=ÖìáÇ~åÅÉ=çå=ÄÉëí=éê~ÅíáÅÉ=Ñêçã=ej=qêÉ~ëìêó=~åÇ=íÜÉ=
lÑÑáÅÉ=Ñçê=dçîÉêåãÉåí=`çããÉêÅÉK=

qÜÉêÉ=~êÉ=~äëç=ëéÉÅáÑáÅ=ÅçåëáÇÉê~íáçåë=íç=íÜÉ=éêçÅìêÉãÉåí=çÑ=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=~åÇ=
ÉåÖáåÉÉêáåÖ=ëçäìíáçåëI=ïÜÉêÉ=~ëëÉëëãÉåí=çÑ=ÄÉëí=î~äìÉ=áë=ãçêÉ=ÅçãéäÉñ=íÜ~å=Ñçê=íÜÉ=
éêçÅìêÉãÉåí=çÑ=ëí~åÇ~êÇáëÉÇ=ÖççÇëK=

oÉÑçêãë=çÑ=íÜÉ=ï~ó=íÜ~í=ÅäáÉåíë=éêçÅìêÉ=éêçÑÉëëáçå~ä=ëÉêîáÅÉëI=íÜÉêÉÑçêÉI=ëÜçìäÇ=ÄÉ=
êÉÑçêãÉÇ=íç=~îçáÇ=Åçããçå=éáíÑ~ääë=~åÇ=ãÉÉí=ÅçêÉ=ÄÉëí=éê~ÅíáÅÉ=éêáåÅáéäÉëK=

m~ÖÉ=O=çÑ=NR=



=

tÜ~í=~êÉ=íÜÉ=Åçããçå=éêçÄäÉãë=ïáíÜ=éêçÅìêÉãÉåí=çÑ=éêçÑÉëëáçå~ä=
ëÉêîáÅÉë\=

qÜÉêÉ=~êÉ=~=åìãÄÉê=çÑ=áëëìÉë=Åçããçåäó=ÉåÅçìåíÉêÉÇ=ïÜÉå=éêçÅìêáåÖ=éêçÑÉëëáçå~ä=
ëÉêîáÅÉëK==qÜÉëÉ=áåÅäìÇÉ=íÜÉ=ÑçääçïáåÖW=

mêçÄäÉã= iáâÉäó=áãé~Åí= mçíÉåíá~ä=ëçäìíáçåë=

mççêäóJëÅçéÉÇ=éêçàÉÅíë=êÉèìáêáåÖ=
êÉãÉÇá~íáçå=çê=êÉJíÉåÇÉêáåÖK=

qáãÉ=~åÇ=ãçåÉó=ï~ëíÉÇK==a~ã~ÖÉ=íç=
ÅäáÉåíJëìééäáÉê=êÉä~íáçåëÜáéëK==a~ã~ÖÉ=íç=
ÅäáÉåí=êÉéìí~íáçåK==fåÅêÉ~ëÉÇ=êáëâ=çÑ=
äáíáÖ~íáçåK=

dêÉ~íÉê=ÑçÅìë=çå=ÇÉîÉäçéáåÖ=êÉ~äáëíáÅ=éêçàÉÅí=
éä~åëK==b~êäó=ÉåÖ~ÖÉãÉåí=~åÇ=ã~êâÉí=
íÉëíáåÖ=ïáíÜ=ëìééäó=ÅÜ~áåK==båëìêÉ=ÉåÇ=
ìëÉêë=~êÉ=áåîçäîÉÇ=íÜêçìÖÜçìíK=

mççêäóJÅçåëíêìÅíÉÇ=éêçÅìêÉãÉåí=
éêçÅÉëëÉë=êÉëìäíáåÖ=áå=äÉÖ~ä=
ÅÜ~ääÉåÖÉK=

qáãÉ=~åÇ=ãçåÉó=ï~ëíÉÇK==a~ã~ÖÉ=íç=
ÅäáÉåí=êÉéìí~íáçåK==içëë=çÑ=ÅçåÑáÇÉåÅÉ=áå=
ëìééäó=ÅÜ~áå=

iÉ~êå=äÉëëçåë=Ñêçã=ëáãáä~ê=éêçàÉÅíëK=
fåÅçêéçê~íÉ=ÄÉëí=éê~ÅíáÅÉ=áåíç=éêçÅìêÉãÉåí=
ëíê~íÉÖáÉëK=

pã~ääÉê=ëìééäáÉêë=ÉñÅäìÇÉÇ=
ìååÉÅÉëë~êáäó=Ñêçã=ëìééäó=ÅÜ~áåK=

içåÖ=íÉêã=Ç~ã~ÖÉ=íç=ëìééäó=ÅÜ~áå=
Å~é~Åáíó=íç=ÇÉäáîÉêK==fååçî~íáçå=~åÇ=ÄÉëí=
î~äìÉ=ëçäìíáçåë=ã~ó=ÄÉ=ãáëëÉÇK=

m~ó=~ííÉåíáçå=íç=éêÉJèì~äáÑáÅ~íáçå=éêçÅÉëëÉëK=
`çåëáÇÉê=çÑÑÉêáåÖ=ëã~ääÉê=é~Åâ~ÖÉë=çÑ=ïçêâ=
çê=íïçJíáÉê=Ñê~ãÉïçêâëK=

bñéÉåëáîÉ=ÄáÇÇáåÖ=éêçÅÉëëÉë=íÜ~í=
Å~å=ÇÉíÉê=éçíÉåíá~ä=ëìééäáÉêëK=

_Éëí=î~äìÉ=ëçäìíáçåë=ã~ó=ÄÉ=ãáëëÉÇK==
räíáã~íÉ=Åçëí=íç=íÜÉ=ÅäáÉåí=áë=áåÅêÉ~ëÉÇ=~ë=
~=êÉëìäíK=

fåÅçêéçê~íÉ=ÄÉëí=éê~ÅíáÅÉ=áåíç=éêçÅìêÉãÉåí=
éêçÅÉëëÉëK==iÉ~êå=äÉëëçåë=Ñêçã=çíÜÉê=
ëáãáä~ê=éêçàÉÅíëK=

bñéÉåëáîÉ=Ñê~ãÉïçêâ=éêçÅÉëëÉë=
íÜ~í=Å~å=êÉëìäí=áå=åç=ïçêâ=
ÑçêíÜÅçãáåÖK=

pçãÉ=ëìééäáÉêë=ÇÉíÉêêÉÇ=Ñêçã=ÄáÇÇáåÖK==
`çëí=êáëâ=ëÜáÑíÉÇ=çåíç=íÜÉ=ëìééäó=ÅÜ~áåK==
mçíÉåíá~ä=Ç~ã~ÖÉ=íç=îá~Äáäáíó=çÑ=ëìééäó=
ÅÜ~áåK=

`çåëáÇÉê=ïÜÉíÜÉê=~=Ñê~ãÉïçêâ=áë=êÉ~ääó=
åÉÅÉëë~êóK==iÉ~êå=äÉëëçåë=Ñêçã=çíÜÉê=
Ñê~ãÉïçêâ=éêçÅìêÉãÉåí=éêçÅÉëëÉëK==
`çåëáÇÉê=àçáåí=Ñê~ãÉïçêâë=ïáíÜ=çíÜÉê=ÅäáÉåí=
çêÖ~åáë~íáçåëI=~ë=éÉê=qê~åëéçêí=Ñçê=
içåÇçåÛë=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=Ñê~ãÉïçêâK

få~ÇÉèì~íÉ=êáëâ=ã~å~ÖÉãÉåíK= mçíÉåíá~ä=Ñçê=ÉñÅÉëëáîÉ=éêçàÉÅí=Åçëíë=Ñçê=
íÜÉ=ÅäáÉåíK==fåÅêÉ~ëÉÇ=êáëâ=çÑ=éêçÄäÉãë=~åÇ=
ÇáëéìíÉëK==pìÄJçéíáã~ä=î~äìÉ=Ñçê=ãçåÉóK==
a~ã~ÖÉ=íç=ÅäáÉåíJëìééäáÉê=êÉä~íáçåëÜáéëK=

^îçáÇ=ÅçåÑêçåí~íáçå~ä=~ééêç~ÅÜÉëK==båëìêÉ=
êáëâë=~êÉ=éä~ÅÉÇ=ïáíÜ=íÜçëÉ=ÄÉëí=éçëáíáçåÉÇ=
íç=ã~å~ÖÉ=íÜÉãK==^îçáÇ=çÑÑäç~ÇáåÖ=êáëâë=íç=
íÜÉ=ëìééäó=ÅÜ~áåK=

rëÉ=çÑ=ÜáÖÜäó=ÄÉëéçâÉ=íÉêãë=~åÇ=
ÅçåÇáíáçåëK=

fåÅêÉ~ëÉÇ=Åçëí=çÑ=éêçàÉÅí=ã~å~ÖÉãÉåí=
Ñçê=íÜÉ=ÅäáÉåí=~åÇ=ëìééäáÉêëK==rååÉÅÉëë~êó=
Éñíê~=ÉñéÉåÇáíìêÉI=ÉKÖK=çå=äÉÖ~ä=ÑÉÉëK=

rëÉ=áåÇìëíêó=ëí~åÇ~êÇ=Ñçêãë=çÑ=Åçåíê~Åí=
EÉKÖK=^`b=^ÖêÉÉãÉåíë=çê=kb`PF=ïÜÉêÉ=
éçëëáÄäÉK=

mççêäó=ëâáääÉÇ=éêçÅìêÉãÉåí=íÉ~ãë=
ã~âáåÖ=éççê=ÅÜçáÅÉëK=

oáëâ=çÑ=Ü~îáåÖ=íç=êÉÇç=çê=êÉíÉåÇÉê=Ñçê=
ïçêâëK==fåÅêÉ~ëÉÇ=Åçëíë=~åÇ=ëìÄJçéíáã~ä=
î~äìÉ=Ñçê=ãçåÉóK=

båëìêÉ=éêçÅìêÉãÉåí=íÉ~ãë=~êÉ=ÅçãéÉíÉåí=
íç=éêçÅìêÉ=ëÉêîáÅÉëK==båëìêÉ=ÜáÖÜ=èì~äáíó=
áåíÉêå~ä=Åçää~Äçê~íáçå=ïáíÜáå=íÜÉ=ÅäáÉåí=
çêÖ~åáë~íáçåK=

i~íÉ=é~óãÉåí=çÑ=ëìééäáÉêë=~åÇ=ëìÄJ
Åçåíê~ÅíçêëK=

`~ëÜ=Ñäçï=áëëìÉë=Ñçê=ëìééäó=ÅÜ~áåK==
a~ã~ÖÉ=íç=ÅäáÉåíJëìééäáÉê=êÉä~íáçåëÜáéëK==
oÉéìí~íáçå~ä=Ç~ã~ÖÉK=

båëìêÉ=~ää=é~óãÉåíë=~êÉ=ïáíÜáå=~ÖêÉÉÇ=
íÉêãëK==`çåëáÇÉê=ìëáåÖ=éêçàÉÅí=Ä~åâ=
~ÅÅçìåíë=ïÜÉêÉ=~ééêçéêá~íÉI=~åÇ=ÉñéäçêÉ=
íÜÉ=ìëÉ=çÑ=íÜÉ=“Ñ~áê=é~óãÉåí=éêáåÅáéäÉÒK=

=

m~ÖÉ=P=çÑ=NR=



=

qÜÉ=âÉó=éêáåÅáéäÉë=çÑ=ÖççÇ=éêçÅìêÉãÉåí=çÑ=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=

j~åó=áëëìÉë=Åçããçåäó=ÉåÅçìåíÉêÉÇ=Å~å=ÄÉ=ãáíáÖ~íÉÇ=çê=éêÉîÉåíÉÇ=Äó=~ééäóáåÖ=ëçãÉ=ÅçêÉ=
éêáåÅáéäÉë=çÑ=ÖççÇ=éê~ÅíáÅÉW=

NK _~ëÉ=éêçÅìêÉãÉåí=ÇÉÅáëáçåë=çå=ïÜçäÉ=äáÑÉ=î~äìÉK==cçê=ÉîÉêó=¡NMM=çÑ=Å~éáí~ä=ÅçëíI=
¡RMM=Å~å=ÄÉ=ëéÉåí=çå=ã~áåíÉå~åÅÉ=çîÉê=íÜÉ=äáÑÉíáãÉ=çÑ=~=ÄìáäÇáåÖK=

OK m~ó=é~êíáÅìä~ê=~ííÉåíáçå=íç=íÜÉ=éêçÅìêÉãÉåí=ëíê~íÉÖóK==qÜáë=Å~å=ÄÉ=~=ã~àçê=
ÇÉíÉêãáå~åí=çÑ=íÜÉ=éêçàÉÅíÛë=çîÉê~ää=Åçëíë=~åÇ=î~äìÉK=

PK båÖ~ÖÉ=ïáíÜ=íÜÉ=ã~êâÉí=É~êäó=íç=áÇÉåíáÑó=éçíÉåíá~ä=áëëìÉë=~åÇ=Éëí~ÄäáëÜ=~=êÉ~äáëíáÅ=
~åÇ=~ééêçéêá~íÉ=éêçÅìêÉãÉåí=~ééêç~ÅÜK=

QK fåÅçêéçê~íÉ=Éëí~ÄäáëÜÉÇ=ÄÉëí=éê~ÅíáÅÉ=áåíç=éêçÅìêÉãÉåí=éêçÅÉëëÉëK==^îçáÇ=êÉJ
äÉ~êåáåÖ=é~ëí=äÉëëçåë=çê=êÉéÉ~íáåÖ=é~ëí=ãáëí~âÉëK=

RK m~ó=~ííÉåíáçå=íç=íÜÉ=ëâáääë=~åÇ=Å~é~ÄáäáíáÉë=çÑ=óçìê=éêçÅìêÉãÉåí=íÉ~ãK==båëìêÉ=íÜÉó=
Ü~îÉ=íÜÉ=~ééêçéêá~íÉ=ÉñéÉêáÉåÅÉ=~åÇ=ëâáääë=åÉÅÉëë~êó=íç=ÇÉäáîÉê=íÜÉ=éêçÅÉëëK=

SK båëìêÉ=éêçàÉÅí=êáëâë=~êÉ=éä~ÅÉÇ=ïáíÜ=íÜÉ=é~êíó=ÄÉëí=éä~ÅÉÇ=íç=ã~å~ÖÉ=íÜÉãK=

TK qÜÉ=Ñçêã=çÑ=Åçåíê~Åí=ìëÉÇ=ã~ííÉêëK==fåÇìëíêó=ëí~åÇ~êÇ=Ñçêãë=çÑ=Åçåíê~Åí=ëÜçìäÇ=ÄÉ=
ìëÉÇ=~ë=Ñ~ê=~ë=éçëëáÄäÉK=

UK ^ää=é~óãÉåíë=ëÜçìäÇ=ÄÉ=ã~ÇÉ=ïáíÜáå=íÜÉ=íÉêãë=çÑ=íÜÉ=Åçåíê~ÅíI=ìåäÉëë=åÉÖçíá~íÉÇ=
ïáíÜ=íÜÉ=ëìééäáÉêK==pìÄJÅçåíê~Åíçêë=ëÜçìäÇ=åÉîÉê=ÄÉ=é~áÇ=çå=~=“é~óJïÜÉåJé~áÇÒ=
Ä~ëáëK==`çåëáÇÉê=ìëáåÖ=éêçàÉÅí=Ä~åâ=~ÅÅçìåíë=ïÜÉêÉ=~ééêçéêá~íÉI=~åÇ=áãéäÉãÉåí=
íÜÉ=ld`Ûë=ÖìáÇ~åÅÉ=çå=ÄÉëí=“Ñ~áê=é~óãÉåíÒ=éê~ÅíáÅÉK=

cçê=~å=çîÉêîáÉï=çÑ=Ñ~Åíçêë=íç=ÅçåëáÇÉê=ïÜÉå=éêçÅìêáåÖ=ÅçåëíêìÅíáçå=éêçàÉÅíëI=êÉÑÉê=íç=íÜÉ=
ld`=éìÄäáÅ~íáçå=`çåëíêìÅíáçå=mêçàÉÅíëW=~=ã~å~ÖÉêÛë=ÅÜÉÅâäáëí=E~î~áä~ÄäÉ=ÑêçãW=
ÜííéWLLïïïKçÖÅKÖçîKìâLFK=

=

m~ÖÉ=Q=çÑ=NR=

http://www.ogc.gov.uk/documents/CP0071AEManagersChecklist.pdf


=

NK=_~ëÉ=éêçÅìêÉãÉåí=ÇÉÅáëáçåë=çå=ïÜçäÉ=äáÑÉ=î~äìÉK=

få=áíë=çÑÑáÅá~ä=ÖìáÇ~åÅÉI=ej=qêÉ~ëìêó=EOMNMF=ÇÉÑáåÉë=î~äìÉ=Ñçê=ãçåÉó=~ë=“ëÉÅìêáåÖ=íÜÉ=ÄÉëí=
ãáñ=çÑ=èì~äáíó=~åÇ=ÉÑÑÉÅíáîÉåÉëë=Ñçê=íÜÉ=äÉ~ëí=çìíä~ó=çîÉê=íÜÉ=éÉêáçÇ=çÑ=ìëÉ=çÑ=íÜÉ=ÖççÇë=çê=
ëÉêîáÅÉë=ÄçìÖÜíK=fí=áë=åçí=~Äçìí=ãáåáãáëáåÖ=ìéÑêçåí=éêáÅÉëÒK=

mêçÅìêáåÖ=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=Ó=é~êíáÅìä~êäó=Ñçê=ÅçåëíêìÅíáçå=éêçàÉÅíë=Ó=áë=åçí=Åçãé~ê~ÄäÉ=
íç=éêçÅìêáåÖ=ëí~åÇ~êÇáëÉÇ=ÖççÇëK==båÖáåÉÉêáåÖ=Åçãé~åáÉë=éêçîáÇÉ=ëçäìíáçåë=íç=ëéÉÅáÑáÅ=
ÄìëáåÉëë=çê=íÉÅÜåáÅ~ä=éêçÄäÉãëX=É~ÅÜ=êÉëéçåëÉ=êÉèìáêÉë=Å~êÉÑìä=Éî~äì~íáçå=íç=ÇÉíÉêãáåÉ=áíë=
ëìáí~Äáäáíó=~åÇ=ÄÉåÉÑáíë=îÉêëìë=ÅçëíëK=

^ë=ÖçîÉêåãÉåí=~ÇîáÅÉ=ã~âÉë=ÅäÉ~êI=“íÜÉ=âÉó=Ñ~Åíçê=áë=ïÜçäÉ=äáÑÉ=ÅçëíI=åçí=äçïÉëí=éìêÅÜ~ëÉ=
éêáÅÉK=tÜçäÉ=äáÑÉ=Åçëí=í~âÉë=áåíç=~ÅÅçìåí=íÜÉ=Åçëí=çîÉê=íáãÉI=áåÅäìÇáåÖ=Å~éáí~äI=ã~áåíÉå~åÅÉI=
ã~å~ÖÉãÉåíI=çéÉê~íáåÖ=~åÇ=Çáëéçë~ä=ÅçëíëK=cçê=ÅçãéäÉñ=éêçÅìêÉãÉåíëI=ïÜçäÉJäáÑÉ=Åçëí=
Å~å=ÄÉ=îÉêó=ÇáÑÑÉêÉåí=Ñêçã=áåáíá~ä=éêáÅÉÒK=

qÜÉ=fãéêçîÉãÉåí=~åÇ=aÉîÉäçéãÉåí=^ÖÉåÅó=EOMMVF=ëìÖÖÉëíë=íÜ~íI=Ñçê=ÉîÉêó=¡NMM=çÑ=Å~éáí~ä=
Åçëí=çÑ=~=ÄìáäÇáåÖI=¡RMM=áë=ëéÉåí=çå=ã~áåíÉå~åÅÉ=çîÉê=íÜÉ=~ëëÉí=äáÑÉK==fí=áë=íÜÉêÉÑçêÉ=
áãéçêí~åí=íç=ÅçåëáÇÉê=ïÜÉíÜÉê=~=ãçêÉ=ÉñéÉåëáîÉ=Å~éáí~ä=ëçäìíáçå=ÅçìäÇ=óáÉäÇ=~=äçïÉê=äáÑÉíáãÉ=
ÅçëíK=

rëáåÖ=~ééêçéêá~íÉ=Éî~äì~íáçå=ÅêáíÉêá~=áë=ÅêáíáÅ~äK==få~ééêçéêá~íÉ=ÅêáíÉêá~=Å~å=äÉ~Ç=íç=ëçäìíáçåë=
ÄÉáåÖ=ëÉäÉÅíÉÇ=íÜ~í=~êÉ=ãçêÉ=Åçëíäó=çê=ÜáÖÜÉê=êáëâ=áå=íÜÉ=äçåÖÉê=íÉêãK=

^ééÉåÇáñ=N=ÖáîÉë=~=éêáçêáíó=äáëí=çÑ=Ñ~Åíçêë=íÜ~í=ÇêáîÉ=î~äìÉ=Ñçê=ãçåÉó=áå=éìÄäáÅ=~åÇ=éêáî~íÉ=
ëÉÅíçê=éêçàÉÅíëK==tÜáäÉ=íÜáë=Å~å=ÄÉ=~=ÖççÇ=áåÇáÅ~íçê=çÑ=ïÜÉêÉ=çéíáãáë~íáçåë=Å~å=ÄÉ=ã~ÇÉI=áí=
ëÜçìäÇ=ÄÉ=êÉãÉãÄÉêÉÇ=íÜ~í=î~äìÉ=Ñçê=ãçåÉó=áë=åçí=íÜÉ=çåäó=Ñ~Åíçê=áå=íÜÉ=ÇÉÅáëáçå=ã~âáåÖ=
éêçÅÉëëK=

=

m~ÖÉ=R=çÑ=NR=



=

OK=m~ó=é~êíáÅìä~ê=~ííÉåíáçå=íç=íÜÉ=éêçÅìêÉãÉåí=ëíê~íÉÖóK=

qÜÉ=ãÉíÜçÇë=ìëÉÇ=íç=éêçÅìêÉ=éêçàÉÅí=ëÉêîáÅÉë=áë=~=ã~àçê=ÇÉíÉêãáå~åí=çÑ=íÜÉ=çîÉê~ää=ïÜçäÉ=
äáÑÉ=Åçëí=çÑ=íÜÉ=éêçàÉÅíK==qÜÉ=ãçëí=~ééêçéêá~íÉ=êçìíÉ=ÇÉéÉåÇë=çå=~=ê~åÖÉ=çÑ=Ñ~Åíçêë=
áåÅäìÇáåÖ=íÜÉ=éêçàÉÅíÛë=ëáòÉI=ëÅçéÉI=ÅçãéäÉñáíóI=î~äìÉI=ëìééäó=ÅÜ~áå=~åÇ=êáëâ=éêçÑáäÉK=

mêÉJèì~äáÑáÅ~íáçå=éêçÅÉÇìêÉë=Å~å=ÄÉ=~=ëáÖåáÑáÅ~åí=ëçìêÅÉ=çÑ=ÇìéäáÅ~íáçå=~åÇ=ï~ëíÉK==
pìééäáÉêë=~êÉ=çÑíÉå=êÉèìáêÉÇ=íç=ÅçãéäÉíÉ=ãìäíáéäÉ=éêÉJèì~äáÑáÅ~íáçå=èìÉëíáçåå~áêÉë=íÜ~í=~ëâ=
Ñçê=ëáãáä~ê=ÇÉí~áäë=áå=ÇáÑÑÉêÉåí=ï~óëI=íÜìë=~ÇÇáåÖ=íç=íÜÉ=~Çãáåáëíê~íáîÉ=äç~Ç=çå=éêçëéÉÅíáîÉ=
ëìééäáÉêëK==pÅêÉÉåáåÖ=çìí=çÑ=~ééäáÅ~åíë=~í=éêÉJèì~äáÑáÅ~íáçå=çå=ÖêçìåÇë=íÜ~í=~êÉ=åçí=
åÉÅÉëë~êáäó=~=ã~íÉêá~ä=ÅçåëáÇÉê~íáçå=EÉKÖK=Åçãé~åó=íìêåçîÉêF=Å~å=êÉëìäí=áå=éçíÉåíá~ääó=ÖççÇ=
ëìééäáÉêë=ÄÉáåÖ=ÇÉåáÉÇ=íÜÉ=ÅÜ~åÅÉ=íç=ÅçãéÉíÉK==qÜáë=êÉÇìÅÉë=íÜÉ=äáâÉäáÜççÇ=çÑ=íÜÉ=ÅäáÉåí=
~ÅÜáÉîáåÖ=ÄÉëí=î~äìÉK=

pã~ääÉê=Åçãé~åáÉë=~êÉ=é~êíáÅìä~êäó=~ÑÑÉÅíÉÇ=Äó=áåÉÑÑáÅáÉåí=éêçÅìêÉãÉåí=éê~ÅíáÅÉ=ÇÉëéáíÉ=íÜÉ=
éçíÉåíá~ä=ÄÉåÉÑáíë=íÜÉó=Å~å=ÇÉäáîÉêI=~ë=åçíÉÇ=Äó=ld`=EOMMRFK===

rëáåÖ=Ñê~ãÉïçêâ=~ÖêÉÉãÉåíë=Å~å=Ó=ÇÉéÉåÇáåÖ=çå=íÜÉ=éêçàÉÅí=J=éçíÉåíá~ääó=ÇÉäáîÉê=ë~îáåÖëI=
Äìí=~äëç=êáëâ=ÑêÉÉòáåÖ=çìí=ëìééäáÉêë=ìååÉÅÉëë~êáäóK==qÜÉ=Åçëí=íç=íÜÉ=ëìééäáÉê=çÑ=èì~äáÑóáåÖ=Ñçê=
Ñê~ãÉïçêâë=Å~å=~äëç=ÄÉ=ÜáÖÜI=ïáíÜ=äáííäÉ=çê=åç=Öì~ê~åíÉÉ=çÑ=ïçêâ=~ë=~=êÉëìäíK==få=ëçãÉ=Å~ëÉëI=
éêçÅìêÉãÉåí=Å~å=ÄÉ=ãçêÉ=ÉÑÑáÅáÉåí=áÑ=ÅçåÇìÅíÉÇ=çå=~=éêçàÉÅíJÄóJéêçàÉÅí=Ä~ëáëK=

j~âáåÖ=ìëÉ=çÑ=ëí~åÇ~êÇáëÉÇ=éêÉJèì~äáÑáÅ~íáçå=êçìíÉë=EëìÅÜ=~ë=`çåëíêìÅíáçåäáåÉF=çê=ìëáåÖ=
ëÜ~êÉÇ=éêçÅìêÉãÉåí=êçìíÉë=EëìÅÜ=~ë=íÜÉ=qê~åëéçêí=Ñçê=içåÇçå=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=
Ñê~ãÉïçêâF=Å~å=ÇÉäáîÉê=Åçëí=ë~îáåÖë=Ñçê=ÄçíÜ=ÅäáÉåíë=~åÇ=ëìééäáÉêëK==_páÛë=mìÄäáÅäó=^î~áä~ÄäÉ=
pí~åÇ~êÇ=Ñçê=éêÉJèì~äáÑáÅ~íáçå=èìÉëíáçåå~áêÉë=áë=ÅìêêÉåíäó=áå=Çê~Ñí=ëí~ÖÉI=~åÇ=ïáää=ëççå=ÄÉ=
ã~ÇÉ=~î~áä~ÄäÉ=Ñçê=ìëÉK=

^ééÉåÇáñ=O=ëÉíë=çìí=~=íóéáÅ~ä=ÅçåëíêìÅíáçå=éêçàÉÅí=äáÑÉ=ÅóÅäÉ=Ñçê=êÉÑÉêÉåÅÉK==cìêíÜÉê=ÇÉí~áäë=
çå=Éëí~ÄäáëÜáåÖ=~å=~ééêçéêá~íÉ=éêçÅìêÉãÉåí=ëíê~íÉÖó=Å~å=ÄÉ=ÑçìåÇ=áå=íÜÉ=^`b=ÖìáÇ~åÅÉ=
^îçáÇáåÖ=mêçÅìêÉãÉåí=máíÑ~ääëK=

m~ÖÉ=S=çÑ=NR=



=

PK=båÖ~ÖÉ=ïáíÜ=íÜÉ=ã~êâÉí=É~êäó=íç=áÇÉåíáÑó=éçíÉåíá~ä=áëëìÉë=~åÇ=
Éëí~ÄäáëÜ=~=êÉ~äáëíáÅ=éêçÅìêÉãÉåí=~ééêç~ÅÜK=

qÜÉ=éêçÅìêÉãÉåí=~ééêç~ÅÜ=óçì=ÅÜççëÉ=ïáääI=áå=é~êíI=ÄÉ=ÇÉíÉêãáåÉÇ=Äó=íÜÉ=Å~é~ÄáäáíáÉë=çÑ=
íÜÉ=ëìééäó=ÅÜ~áåK==b~êäó=ÉåÖ~ÖÉãÉåí=ïáíÜ=íÜÉ=ã~êâÉí=Å~å=ÄÉ=ÄÉåÉÑáÅá~ä=Äó=íÉëíáåÖ=óçìê=
çìíäáåÉ=éêçàÉÅí=ëÅçéÉ=ïáíÜ=éçíÉåíá~ä=ëìééäáÉêëK==qÜáë=Å~å=ÜÉäé=íç=ÜáÖÜäáÖÜí=áãéçêí~åí=
ÅçåëáÇÉê~íáçåë=Ñçê=ÇÉîÉäçéáåÖ=~=êÉ~äáëíáÅI=ÇÉäáîÉê~ÄäÉ=éêçàÉÅí=~åÇ=éêçÖê~ããÉK=

qÜáë=ïáää=~äëç=ÜÉäé=áå=ìåÇÉêëí~åÇáåÖ=íÜÉ=Å~é~ÄáäáíáÉë=çÑ=éçíÉåíá~ä=ëìééäáÉêëK==_É=~ï~êÉ=íÜ~í=
Åçãé~åó=íìêåçîÉê=çê=ëáòÉ=ÇçÉë=åçí=åÉÅÉëë~êáäó=êÉÑäÉÅí=íÜÉáê=~Äáäáíó=íç=ÇÉäáîÉêK==`~é~ÄáäáíáÉë=
î~êó=J=ëã~ääÉê=Åçãé~åáÉë=ïáíÜ=ëéÉÅá~äáëíI=áååçî~íáîÉ=çê=ÅêÉ~íáîÉ=ëâáääë=ã~ó=ÄÉ=~ë=Å~é~ÄäÉ=çÑ=
ÇÉäáîÉêáåÖ=óçìê=éêçàÉÅí=~ë=ä~êÖÉê=ãìäíáÇáëÅáéäáå~êó=ÑáêãëK=

båëìêáåÖ=íÜ~í=íÜÉ=ã~êâÉíéä~ÅÉ=êÉÅÉáîÉë=~ë=ãìÅÜ=áåÑçêã~íáçå=~ë=éçëëáÄäÉ=áå=~Çî~åÅÉ=~Äçìí=
ìéÅçãáåÖ=éêçàÉÅíë=ïáää=ÜÉäé=ëìééäáÉêë=íç=éêÉé~êÉ=íç=ÇÉäáîÉê=~Ö~áåëí=ÅäáÉåí=êÉèìáêÉãÉåíëK==qÜáë=
Å~å=ÜÉäé=íç=ÇÉäáîÉê=ÄÉííÉê=î~äìÉ=~åÇ=ÉåëìêÉ=íÜ~í=Å~é~Åáíó=áë=áå=éä~ÅÉ=íÜêçìÖÜçìí=íÜÉ=ëìééäó=
ÅÜ~áå=íç=ÇÉäáîÉêK=

ld`=åçíÉë=íÜ~í=açêëÉí=`çìåíó=`çìåÅáä=ÉåÖ~ÖÉÇ=áå=ã~êâÉí=Åçåëìäí~íáçå=çîÉê=áíë=OMMQ=
ëíêÉÉí=äáÖÜíáåÖ=mcf=éêçàÉÅíK==^ÑíÉê=ÑçêãáåÖ=~=ÄìëáåÉëë=Å~ëÉI=íÜÉ=ÅçìåÅáä=ÜÉäÇ=~=å~íáçå~äJëÅ~äÉ=
çåÉ=Ç~ó=ÉîÉåí=íç=ãÉÉí=ïáíÜ=éçíÉåíá~ä=ëìééäáÉêëK==qÜÉ=ÉîÉåí=éêçîáÇÉÇ=ìëÉÑìä=ÑÉÉÇÄ~Åâ=íÜ~í=
Éå~ÄäÉÇ=íÜÉ=ÅçìåÅáä=íç=ÑìêíÜÉê=ÇÉÑáåÉ=~åÇ=ÇÉîÉäçé=íÜÉáê=ëíê~íÉÖáÅ=~ééêç~ÅÜI=~ë=ïÉää=~ë=
Ö~áåáåÖ=ÖêÉ~íÉê=âåçïäÉÇÖÉ=çÑ=íÜÉ=ã~êâÉíK=

=

m~ÖÉ=T=çÑ=NR=



=

QK=fåÅçêéçê~íÉ=Éëí~ÄäáëÜÉÇ=ÄÉëí=éê~ÅíáÅÉ=áåíç=éêçÅìêÉãÉåí=éêçÅÉëëÉëK=

qÜÉêÉ=~êÉ=ã~åó=ëçìêÅÉë=çÑ=áåÑçêã~íáçå=çå=ÄÉëí=éê~ÅíáÅÉ=áå=éêçÅìêÉãÉåí=éêçÅÉëëÉëK==fí=
ëÜçìäÇ=åçí=ÄÉ=åÉÅÉëë~êó=íç=êÉJáåîÉåí=íÜÉ=ïÜÉÉä=çê=êÉJäÉ~êå=çäÇ=äÉëëçåëX=í~âáåÖ=áåíç=~ÅÅçìåí=
íÜÉ=ÉñéÉêáÉåÅÉë=çÑ=É~êäáÉê=éêçàÉÅíë=áë=î~äì~ÄäÉ=áå=~îçáÇáåÖ=éáíÑ~ääë=áå=ÑìíìêÉ=ÇÉîÉäçéãÉåíëK=

ld`=éêçîáÇÉë=~=ïáÇÉ=ê~åÖÉ=çÑ=ÄÉëí=éê~ÅíáÅÉ=ÖìáÇ~åÅÉ=íç=~ëëáëí=éêçÅìêÉãÉåí=éêçÑÉëëáçå~äëI=
éêçàÉÅí=ã~å~ÖÉêë=~åÇ=ÇáêÉÅíçêë=~äáâÉK=

qÜÉ=fåëíáíìíáçå=çÑ=`áîáä=båÖáåÉÉêëÛ=ÉîáÇÉåÅÉJÄ~ëÉÇ=`äáÉåí=_Éëí=mê~ÅíáÅÉ=dìáÇÉI=éìÄäáëÜÉÇ=áå=
OMMVI=ã~éë=íÜÉ=ÅêáíáÅ~ä=ÅçåíêáÄìíáçå=çÑ=ÅäáÉåíë=íç=íÜÉ=ëìÅÅÉëë=çÑ=ÅçåëíêìÅíáçå=éêçàÉÅíëK==qÜÉ=
ÖìáÇÉ=áë=~ÅÅçãé~åáÉÇ=Äó=~=ÑêÉÉ=çåäáåÉ=~ëëÉëëãÉåí=íççä=íÜ~í=ÜÉäéë=ÅäáÉåíë=íç=éçëáíáîÉäó=
áåÑäìÉåÅÉ=íÜÉ=ëìÅÅÉëë=çÑ=íÜÉáê=éêçàÉÅíë=~í=~å=É~êäó=ëí~ÖÉK==

qÜÉ=Ñáå~åÅá~ä=ÄÉåÉÑáíë=çÑ=áãéäÉãÉåíáåÖ=Éëí~ÄäáëÜÉÇ=ÄÉëí=éê~ÅíáÅÉ=Å~å=ÄÉ=ÅçåëáÇÉê~ÄäÉK==
oÉëÉ~êÅÜ=Äó=íÜÉ=k~íáçå~ä=^ìÇáí=lÑÑáÅÉ=áå=OMMR=Éëíáã~íÉÇ=íÜ~í=áãéäÉãÉåíáåÖ=íÜÉ=^ÅÜáÉîáåÖ=
bñÅÉääÉåÅÉ=áå=`çåëíêìÅíáçå=éêçÖê~ããÉ=Ü~Ç=~îçáÇÉÇ=éìÄäáÅ=ëÉÅíçê=Åçëí=çîÉêêìåë=çÑ=¡UMM=
ãáääáçåK=

`çää~Äçê~íáåÖ=ïáíÜ=çíÜÉê=ÅäáÉåí=çêÖ~åáë~íáçåë=íç=éêçÅìêÉ=ëÉêîáÅÉë=Å~å=ÄÉ=ÄÉåÉÑáÅá~äK==cçê=
Éñ~ãéäÉI=e~ãéëÜáêÉ=`çìåíó=`çìåÅáä=ÅêÉ~íÉÇ=~=àçáåí=ÅçåëíêìÅíáçå=éêçÅìêÉãÉåí=Ñê~ãÉïçêâ=
Ñçê=äçÅ~ä=~ìíÜçêáíáÉë=~Åêçëë=íÜÉ=ëçìíÜ=É~ëí=íÜ~í=Ü~ë=íÜÉ=éçíÉåíá~ä=íç=ÖÉåÉê~íÉ=ÉÑÑáÅáÉåÅó=
ë~îáåÖë=çÑ=ãçêÉ=íÜ~å=¡QM=ãáääáçå=EëçìêÅÉW=fãéêçîÉãÉåí=~åÇ=aÉîÉäçéãÉåí=^ÖÉåÅóFK=

^åçíÜÉê=Éñ~ãéäÉ=áë=qê~åëéçêí=Ñçê=içåÇçåÛë=ÅìêêÉåí=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=Ñê~ãÉïçêâI=ïÜáÅÜ=
áë=~äëç=çéÉå=íç=ÄçêçìÖÜ=ÅçìåÅáäë=~åÇ=çíÜÉê=ã~àçê=éìÄäáÅ=ëÉÅíçê=ÄçÇáÉë=áå=íÜÉ=Å~éáí~äK=

^`b=Ü~ë=~äëç=éêçÇìÅÉÇ=ÖìáÇ~åÅÉ=çå=ÇÉîÉäçéáåÖ=~=éêçÅìêÉãÉåí=ëíê~íÉÖó=~åÇ=~=Å~ëÉÄççâ=
çÑ=ÉîáÇÉåÅÉ=çÑ=íÜÉ=áãé~Åí=çÑ=Åçää~Äçê~íáîÉ=éêçÅìêÉãÉåí=áå=íÜÉ=äçÅ~ä=ÖçîÉêåãÉåí=~êÉå~K=

 

m~ÖÉ=U=çÑ=NR=

http://www.ogc.gov.uk/procurement_documents_best_practice_guidance_.asp
http://www.icevirtuallibrary.com/content/related/about?pubId=101123
http://www.nao.org.uk/publications/0405/improving_public_services.aspx


=

RK=m~ó=~ííÉåíáçå=íç=íÜÉ=ëâáääë=~åÇ=Å~é~ÄáäáíáÉë=çÑ=óçìê=éêçÅìêÉãÉåí=
íÉ~ãK==båëìêÉ=íÜÉó=Ü~îÉ=íÜÉ=ÉñéÉêáÉåÅÉ=~åÇ=ëâáääë=åÉÅÉëë~êóK=

páê=mÉíÉê=dÉêëÜçåÛë=NVVV=êÉîáÉï=çÑ=Åáîáä=éêçÅìêÉãÉåí=áå=ÅÉåíê~ä=ÖçîÉêåãÉåí=ÉãéÜ~ëáëÉÇ=
íÜÉ=áãéçêí~åÅÉ=çÑ=éêçÅìêÉãÉåí=ëâáääëK=

mêçÅìêáåÖ=éêçÑÉëëáçå~ä=ëÉêîáÅÉë=êÉèìáêÉë=~=ÇáÑÑÉêÉåí=ëÉí=çÑ=âåçïäÉÇÖÉ=~åÇ=ÉñéÉêáÉåÅÉ=íÜ~å=
éêçÅìêáåÖ=ëí~åÇ~êÇáëÉÇ=ÖççÇëK==^=ÅçåëíêìÅíáçå=éêçÅìêÉãÉåí=íÉ~ã=ëÜçìäÇ=ÄÉ=ÖáîÉå=íÜÉ=
ëìééçêí=åÉÅÉëë~êó=íç=ëÉí=çìí=~åÇ=ÇÉäáîÉê=êÉ~äáëíáÅ=éêçÖê~ããÉëK=

^=ëíêçåÖ=ÑçÅìë=çå=ëÉÅíçêJëéÉÅáÑáÅ=ëâáääë=áë=íÜÉêÉÑçêÉ=áãéçêí~åí=áå=ÇêáîáåÖ=î~äìÉ=Ñçê=ãçåÉóK==
cçê=Éñ~ãéäÉI=bëëÉñ=`çìåíó=`çìåÅáä=êÉëíêìÅíìêÉÇ=~åÇ=êÉíê~áåÉÇ=áíë=éêçÅìêÉãÉåí=íÉ~ã=íç=
ÄÉííÉê=ëìééçêí=~åÇ=ãÉÉí=íÜÉ=åÉÉÇë=çÑ=áíë=ÅÜáäÇêÉåÛë=ëÉêîáÅÉëK==_ó=ÉåëìêáåÖ=íÜ~í=íÜÉ=
éêçÅìêÉãÉåí=íÉ~ã=Ü~Ç=íÜÉ=êáÖÜí=ëâáääëI=ÉñéÉêáÉåÅÉ=~åÇ=áåÑê~ëíêìÅíìêÉI=íçí~ä=ë~îáåÖë=çÑ=¡OKO=
ãáääáçå=ïÉêÉ=~ÅÜáÉîÉÇ=ïÜáÅÜ=ï~ë=êÉJáåîÉëíÉÇ=áåíç=ëÉêîáÅÉ=éêçîáëáçå=EëçìêÅÉW=a`pcFK=

ld`=~åÇ=içÅ~ä=m~êíåÉêëÜáéë=éêçîáÇÉ=~=ê~åÖÉ=çÑ=ëìééçêíI=~ÇîáÅÉ=~åÇ=íê~áåáåÖ=Ñçê=éìÄäáÅ=
ëÉÅíçê=éÉêëçååÉä=áå=ã~å~ÖáåÖ=éêçÅìêÉãÉåí=ÉÑÑÉÅíáîÉäóK=
=

 

m~ÖÉ=V=çÑ=NR=

http://www.localpartnerships.org.uk/


=

SK=båëìêÉ=éêçàÉÅí=êáëâë=~êÉ=éä~ÅÉÇ=ïáíÜ=íÜÉ=é~êíó=ÄÉëí=éä~ÅÉÇ=íç=
ã~å~ÖÉ=íÜÉãK=

qÜÉ=áãéêçéÉê=ã~å~ÖÉãÉåí=çÑ=éêçàÉÅí=êáëâ=áë=çåÉ=çÑ=íÜÉ=ÄáÖÖÉëí=Å~ìëÉë=çÑ=ÇÉä~óI=ÇáëéìíÉ=
~åÇ=Åçëí=çîÉêêìå=çå=~=ÅçåëíêìÅíáçå=éêçàÉÅíK=

tÜáäÉ=íÜÉ=ìëÉ=çÑ=~ÇàìÇáÅ~íáçå=éêçÅÉëëÉë=Ü~ë=êÉÇìÅÉÇ=íÜÉ=åìãÄÉê=çÑ=ÇáëéìíÉë=íÜ~í=
ÉîÉåíì~ääó=éêçÅÉÉÇ=íç=äáíáÖ~íáçåI=éêçîáåÖ=äá~Äáäáíó=~ÇÇë=~å=ìååÉÅÉëë~êó=~ÇÇáíáçå~ä=Åçëí=íç=~=
éêçàÉÅíK=

j~å~ÖÉãÉåí=çÑ=êáëâ=Å~å=ÄÉ=éä~ÅÉÇ=ÉåíáêÉäó=ïáíÜ=íÜÉ=ëìééäó=ÅÜ~áåI=Äìí=ÅäáÉåíë=ëÜçìäÇ=
êÉÅçÖåáëÉ=íÜ~í=íÜáë=ïáää=ÄÉ=ÉñéÉåëáîÉK==^=ÄÉííÉê=~ééêç~ÅÜ=ïçìäÇ=ÄÉ=Ñçê=ÅäáÉåíë=EÄÉ=íÜÉó=
éìÄäáÅ=çê=éêáî~íÉ=ëÉÅíçêF=~åÇ=íÜÉáê=ëìééäáÉêë=íç=~ÖêÉÉ=~=êáëâ=ã~å~ÖÉãÉåí=~ééêç~ÅÜ=íÜ~í=
~ääçÅ~íÉë=êáëâë=ïáíÜ=íÜçëÉ=ÄÉëí=éä~ÅÉÇ=íç=ã~å~ÖÉ=íÜÉãK=

^ë=`Üáåóáç=~åÇ=cÉêÖìëëçå=åçíÉ=Eáå=^âáåíçóÉ=Éí=~äI=OMMPF=Ñçê=íÜÉ=Å~ëÉ=çÑ=mcfI=“~=ÅäáÉåí=
çêÖ~åáë~íáçå=ëÜçìäÇ=ïÉáÖÜ=áíë=êáëâ=~ääçÅ~íáçå=ÇÉÅáëáçå=~Ö~áåëí=íÜÉ=ÉÑÑÉÅí=çå=scjK==qÜÉ=
~ÅÜáÉîÉãÉåí=çÑ=scj=ëÜçìäÇ=ÄÉ=çéíáãáëÉÇK==pçI=áÑ=íÜÉ=íê~åëÑÉê=íç=íÜÉ=éêáî~íÉ=ëÉÅíçê=çÑ=ã~åó=
êáëâë=íÜ~í=Å~ååçí=ÄÉ=ãáíáÖ~íÉÇ=Äó=íÜÉ=ÅäáÉåí=ìåÇÉêãáåÉë=íÜÉ=~ÅÜáÉîÉãÉåí=çÑ=scjI=íÜÉå=~=
ÅäáÉåí=ëÜçìäÇ=ÅçåëáÇÉê=ÄÉ~êáåÖ=íÜçëÉ=êáëâëÒK=
=

m~ÖÉ=NM=çÑ=NR=



=

TK=qÜÉ=Ñçêã=çÑ=Åçåíê~Åí=ìëÉÇ=ã~ííÉêëK=

qÜÉ=ãçëí=~ééêçéêá~íÉ=Ñçêã=çÑ=Åçåíê~Åí=Ñçê=íÜÉ=éêçàÉÅí=ÇÉéÉåÇë=çå=íÜÉ=íóéÉ=çÑ=éêçàÉÅíI=íÜÉ=
å~íìêÉ=çÑ=íÜÉ=ëìééäó=ÅÜ~áå=êÉä~íáçåëÜáéI=~åÇ=íÜÉ=êáëâ=éêçÑáäÉ=çÑ=íÜÉ=éêçàÉÅíK=

få=ÖÉåÉê~äI=ÅäáÉåíë=ëÜçìäÇ=ëÉÉâ=íç=ìëÉ=áåÇìëíêó=ëí~åÇ~êÇ=Ñçêãë=çÑ=Åçåíê~Åí=EëìÅÜ=~ë=^`b=
^ÖêÉÉãÉåíë=çê=kb`PF=ïÜÉå=éêçÅìêáåÖ=éêçÑÉëëáçå~ä=ëÉêîáÅÉëI=~åÇ=~îçáÇ=ã~âáåÖ=
~ãÉåÇãÉåíë=íç=íÜÉ=ëí~åÇ~êÇ=íÉêãëK==

qÜáë=ïáää=êÉÇìÅÉ=íÜÉ=ïçêâäç~Ç=~åÇ=Åçëí=íç=íÜÉ=ÅäáÉåíI=ïÜáäÉ=ã~âáåÖ=íÜÉ=Åçåíê~Åí=ëíê~íÉÖó=
ãçêÉ=íê~åëé~êÉåí=Ñçê=íÜÉ=ëìééäó=ÅÜ~áå=Ó=íÜìë=~áÇáåÖ=íÜÉ=ã~å~ÖÉãÉåí=çÑ=éêçàÉÅí=êáëâK==fí=ã~ó=
~äëç=êÉÇìÅÉ=íÜÉ=éçíÉåíá~ä=Ñçê=Åçëíäó=ÇáëéìíÉë=~åÇ=ìååÉÅÉëë~êó=ÇÉä~óëK=

jçíí=j~Åaçå~äÇ=ÑçìåÇ=íÜ~í=íÜÉ=ìëÉ=çÑ=kb`=Åçåíê~Åíë=çå=íÜÉ=êÉJÇÉÅâáåÖ=çÑ=íÜÉ=a~êíÑçêÇ=
qìååÉä=ÜÉäéÉÇ=íç=ÉåÖÉåÇÉê=ãìíì~ä=íêìëí=~åÇ=ÅççéÉê~íáçå=ÄÉíïÉÉå=ÅäáÉåí=~åÇ=ëìééäáÉêI=
ïÜáÅÜ=~äëç=ÜÉäéÉÇ=íç=äáãáí=íÜÉ=åìãÄÉê=çÑ=ÅçãéÉåë~íáçå=ÉîÉåíë=EëçìêÅÉW=kb`FK=

=

m~ÖÉ=NN=çÑ=NR=



=

UK=m~óãÉåíë=íç=Åçåíê~Åíçêë=~åÇ=ëìÄJÅçåíê~Åíçêë=ëÜçìäÇ=~äï~óë=ÄÉ=
ïáíÜáå=íÜÉ=íÉêãë=çÑ=íÜÉ=Åçåíê~ÅíK=

oÉëÉ~êÅÜ=Äó=_áÄÄó=cáå~åÅá~ä=pÉêîáÅÉë=áå=OMMV=ëìÖÖÉëíÉÇ=íÜ~í=ä~íÉ=é~óãÉåí=ÅçìäÇ=ÄÉ=
ÅçëíáåÖ=íÜÉ=rh=ÉÅçåçãó=~å=~ÇÇáíáçå~ä=¡O=Äáääáçå=éÉê=óÉ~êI=~åÇ=íÜ~í=ÄìëáåÉëëÉë=ïÉêÉ=
ëìÄëÉèìÉåíäó=ëí~ääáåÖ=é~óãÉåíë=íç=íÜÉáê=ëìééäáÉêë=íç=ÄêáÇÖÉ=íÜÉ=ëÜçêíÑ~ääë=Å~ìëÉÇ=Äó=ä~íÉ=
é~óãÉåíëK==pã~ääÉê=Åçãé~åáÉë=ïÉêÉ=Éëíáã~íÉÇ=íç=ÄÉ=çïÉÇ=~=íçí~ä=çÑ=~äãçëí=¡OS=Äáääáçå=áå=
ìåé~áÇ=ÇÉÄíëK=

`äÉ~êäóI=íÜÉ=çåìë=áë=çå=íÜÉ=ÅäáÉåí=çå=~=éêçàÉÅí=íç=é~ó=áíë=Äáääë=~ÅÅçêÇáåÖ=íç=íÜÉ=íÉêãë=çÑ=íÜÉ=
Åçåíê~ÅíEëF=áåîçäîÉÇK==eçïÉîÉêI=ã~àçê=Åçåíê~Åíçêë=Ó=ïÜç=ã~ó=Éãéäçó=çíÜÉê=ëìÄJ
Åçåíê~ÅíçêëI=é~êíáÅìä~êäó=çå=ä~êÖÉ=éêçàÉÅíë=Ó=~äëç=Ü~îÉ=~=êÉëéçåëáÄáäáíó=åçí=íç=ÜçäÇ=ìé=
é~óãÉåí=ïáíÜáå=íÜÉ=ÅÜ~áåK=

^ë=çÑ=N=g~åì~êó=OMMUI=~ää=ÅÉåíê~ä=ÖçîÉêåãÉåí=ÅçåëíêìÅíáçå=ÅäáÉåíë=~êÉ=ÉñéÉÅíÉÇ=íç=~Ççéí=
íÜÉ=éêáåÅáéäÉë=ëÉí=çìí=Äó=ld`=áå=íÜÉáê=ÖìáÇ~åÅÉ=çå=ÄÉëí=“Ñ~áê=é~óãÉåíÒ=éê~ÅíáÅÉëK==qÜÉ=
ÖìáÇÉ=áåÅäìÇÉë=~=ãçÇÉä=ÅÜ~êíÉê=íÜ~í=ëí~íÉë=íÜ~í=Åçãé~åáÉë=Ü~îÉ=íÜÉ=êáÖÜí=íç=êÉÅÉáîÉ=ÅçêêÉÅí=
Ñìää=é~óãÉåí=~ë=~åÇ=ïÜÉå=ÇìÉI=~åÇ=íÜ~í=~ää=Åçåíê~Åíë=ïáää=éêçîáÇÉ=Ñçê=êÉÖìä~ê=é~óãÉåíë=~åÇ=
Ü~îÉ=é~óãÉåí=éÉêáçÇë=åçí=ÉñÅÉÉÇáåÖ=PM=Ç~óëK=

mêçàÉÅí=Ä~åâ=~ÅÅçìåíë=~êÉ=~=ãÉ~åë=çÑ=~îçáÇáåÖ=íÜÉ=êáééäÉ=ÉÑÑÉÅíë=Å~ìëÉÇ=Äó=ä~íÉ=é~óãÉåíëK==
låÅÉ=íÜÉ=ÅäáÉåí=é~óë=áåíç=íÜÉ=~ÅÅçìåíI=~ää=Åçåíê~Åíçêë=~åÇ=ëìÄJÅçåíê~Åíçêë=íÜ~í=~êÉ=é~êíó=íç=
íÜÉ=~ÖêÉÉãÉåí=Å~å=Çê~ï=Ççïå=é~óãÉåíë=íç=ïÜáÅÜ=íÜÉó=~êÉ=ÉåíáíäÉÇK

m~ÖÉ=NO=çÑ=NR=

http://www.bibbyfinancialservices.com/meta/press/news/2009/8/late-payment.aspx


=

cìêíÜÉê=êÉ~ÇáåÖ

^`b=EOMMVFK==^îçáÇáåÖ=éêçÅìêÉãÉåí=éáíÑ~ääëK==içåÇçåW=^`bK=

`ÜáåóáçI=bK=~åÇ=cÉêÖìëëçåI=^KI=^=ÅçåëíêìÅíáçå=éÉêëéÉÅíáîÉ=çå=êáëâ=ã~å~ÖÉãÉåí=áå=éìÄäáÅJ
éêáî~íÉ=é~êíåÉêëÜáéK==få=^âáåíçóÉI=^KI=_ÉÅâ=jK=~åÇ=e~êÇÅ~ëíäÉI=`K=EÉÇëF=EOMMPFI==mìÄäáÅJ
éêáî~íÉ=é~êíåÉêëÜáéëW=ã~å~ÖáåÖ=êáëâë=~åÇ=çééçêíìåáíáÉëK==lñÑçêÇW=_ä~ÅâïÉää=pÅáÉåÅÉ=iíÇK=

aÉé~êíãÉåí=Ñçê=`ÜáäÇêÉåI=pÅÜççäë=~åÇ=c~ãáäáÉëK==`çããÉêÅá~ä=~åÇ=éêçÅìêÉãÉåí=ëâáääëW=Å~ëÉ=
ëíìÇáÉëK==^î~áä~ÄäÉ=ÑêçãW=ÜííéWLLïïïKÇÅëÑKÖçîKìâLÉîÉêóÅÜáäÇã~ííÉêëLêÉëçìêÅÉëJ~åÇJ
éê~ÅíáÅÉLfdMMSSQL

ej=qêÉ~ëìêó=EOMNMFK==j~å~ÖáåÖ=éìÄäáÅ=ãçåÉóK==^î~áä~ÄäÉ=ÑêçãW=ÜííéWLLïïïKÜãJ
íêÉ~ëìêóKÖçîKìâLÇLãéã|~ååÉñQKQKéÇÑ=

fãéêçîÉãÉåí=~åÇ=aÉîÉäçéãÉåí=^ÖÉåÅó=EOMMVFK==jÉãÄÉêëÛ=ÖìáÇÉ=íç=ÅçåëíêìÅíáçå=
éêçÅìêÉãÉåíK==^î~áä~ÄäÉ=ÑêçãW=ÜííéWLLïïïKáÇÉ~KÖçîKìâLáÇâL~áçLNQSNPNTS

fåëíáíìíáçå=çÑ=`áîáä=båÖáåÉÉêë=EOMMVFK==`äáÉåí=ÄÉëí=éê~ÅíáÅÉ=ÖìáÇÉK==içåÇçåW=f`bK==^î~áä~ÄäÉ=
ÑêçãW=ïïïKáÅÉKçêÖKìâ==

içÅ~ä=m~êíåÉêëÜáéëW=ÜííéWLLïïïKäçÅ~äé~êíåÉêëÜáéëKçêÖKìâL

k~íáçå~ä=^ìÇáí=lÑÑáÅÉ=EOMMRFK==fãéêçîáåÖ=éìÄäáÅ=ëÉêîáÅÉë=íÜêçìÖÜ=ÄÉííÉê=ÅçåëíêìÅíáçåK==
^î~áä~ÄäÉ=ÑêçãW=ÜííéWLLïïïKå~çKçêÖKìâLéìÄäáÅ~íáçåëLMQMRLáãéêçîáåÖ|éìÄäáÅ|ëÉêîáÅÉëK~ëéñ

kb`=EOMMNFK==kb`=ìëÉêëÛ=Öêçìé=åÉïëäÉííÉêK==^î~áä~ÄäÉ=ÑêçãW=
ÜííéWLLïïïKåÉÅÅçåíê~ÅíKÅçãLmac|al`LåÉÅåÉïëNUKéÇÑ

ld`=EOMMVFK==b~êäó=ã~êâÉí=ÉåÖ~ÖÉãÉåíW=éêáåÅáéäÉë=~åÇ=Éñ~ãéäÉë=çÑ=ÖççÇ=éê~ÅíáÅÉK==
^î~áä~ÄäÉ=ÑêçãW=
ÜííéWLLïïïKçÖÅKÖçîKìâLÇçÅìãÉåíëLb~êäó|j~êâÉí|båÖ~ÖÉãÉåí|dìáÇ~åÅÉKéÇÑ

ld`=EOMMTFK==dìáÇÉ=íç=ÄÉëí=“Ñ~áê=é~óãÉåíÒ=éê~ÅíáÅÉëK==^î~áä~ÄäÉ=ÑêçãW=
ÜííéWLLïïïKçÖÅKÖçîKìâLÇçÅìãÉåíëLÅçããçÇáíáÉë|Ç~í~Ä~ëÉLdìáÇÉ|íç|c~áê|m~óãÉåí|mê~Åíá
ÅÉëKéÇÑ==

ld`=EOMMRFK==pã~ää=ëìééäáÉêÁ=ÄÉííÉê=î~äìÉ\==^î~áä~ÄäÉ=ÑêçãW=
ÜííéWLLïïïKçÖÅKÖçîKìâLÇçÅìãÉåíëL`mMMUP|pã~ää|ëìééäáÉê|ÄÉííÉê|î~äìÉKéÇÑ=

pçìíÜ=tÉëí=ofbmK==qççäâáíëI=éêçÅìêÉãÉåí=ëâáääë=~åÇ=Å~é~Åáíó=ÄìáäÇáåÖK==^î~áä~ÄäÉ=ÑêçãW=
ÜííéWLLïïïKëïÅçìåÅáäëKÖçîKìâLãÉÇá~LmìÄäáÅ~íáçåëLbÑÑáÅáÉåÅóBOM`~ëÉÄççâLqççäâáíë|éêçÅì
êÉãÉåí|ëâáääë|~åÇ|Å~é~Åáíó|ÄìáäÇáåÖKéÇÑ=

m~ÖÉ=NP=çÑ=NR=

http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00664/
http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00664/
http://www.hm-treasury.gov.uk/d/mpm_annex4.4.pdf
http://www.hm-treasury.gov.uk/d/mpm_annex4.4.pdf
http://www.idea.gov.uk/idk/aio/14613176
http://www.ice.org.uk/
http://www.localpartnerships.org.uk/
http://www.nao.org.uk/publications/0405/improving_public_services.aspx
http://www.neccontract.com/PDF_DOC/necnews18.pdf
http://www.ogc.gov.uk/documents/Early_Market_Engagement_Guidance.pdf
http://www.ogc.gov.uk/documents/commodities_database/Guide_to_Fair_Payment_Practices.pdf
http://www.ogc.gov.uk/documents/commodities_database/Guide_to_Fair_Payment_Practices.pdf
http://www.ogc.gov.uk/documents/CP0083_Small_supplier_better_value.pdf
http://www.swcouncils.gov.uk/media/Publications/Efficiency%20Casebook/Toolkits_procurement_skills_and_capacity_building.pdf
http://www.swcouncils.gov.uk/media/Publications/Efficiency%20Casebook/Toolkits_procurement_skills_and_capacity_building.pdf


=

AééÉåÇáñ=NW=ãÉ~ëìêÉë=íÜ~í=ÉåÜ~åÅÉ=î~äìÉ=Ñçê=ãçåÉó=áå=mmmLmcf=
éêçàÉÅíë=

qÜáë=ê~åâÉÇ=äáëí=çÑ=Ñ~Åíçêë=íÜ~í=ÉåÜ~åÅÉ=î~äìÉ=Ñçê=ãçåÉó=ï~ë=ÅçãéáäÉÇ=Äó=^âáåíçä~=
^âáåíçóÉN=çÑ=dä~ëÖçï=`~äÉÇçåá~å=råáîÉêëáíóW=

 

páÖåáÑáÅ~åÅÉ=Ñçê=ÉåÜ~åÅáåÖ=î~äìÉ=Ñçê=
ãçåÉó=áåW=

jÉ~ëìêÉ=
mìÄäáÅ=
éêçàÉÅíë=

mêáî~íÉ=
éêçàÉÅíë=

lîÉê~ää=

bÑÑáÅáÉåí=êáëâ=~ääçÅ~íáçå= N= Q= N=

lìíéìí=Ä~ëÉÇ=ëéÉÅáÑáÅ~íáçå= Q= O= O=

içåÖ=íÉêã=Åçåíê~Åíë= S= P= P=

b~êäó=éêçàÉÅí=ëÉêîáÅÉ=ÇÉäáîÉêó= T= N= Q=

oáëâ=íê~åëÑÉê= P= T= R=

`çãéÉíáíáîÉ=íÉåÇÉê= O= NN= S=

mêáî~íÉ=ëÉÅíçê=ã~å~ÖÉãÉåí=ëâáää= NO= R= T=

léíáã~ä=ìëÉ=çÑ=~ëëÉíLÑ~Åáäáíó= V= V= U=

mêáî~íÉ=ëÉÅíçê=íÉÅÜåáÅ~ä=áååçî~íáçå= NP= S= V=

k~íìêÉ=çÑ=Ñáå~åÅá~ä=áååçî~íáçå= NN= NM= NM=

içïÉ=éêçàÉÅí=äáÑÉ=ÅóÅäÉ=Åçëí= NQ= U= NN=

lÑÑ=Ä~ä~åÅÉ=ëÜÉÉí=éìÄäáÅ=ëÉÅíçê=Ñáå~åÅá~ä=íêÉ~íãÉåí= R= NP= NO=

fãéêçîÉÇL~ÇÇáíáçå~ä=Ñ~ÅáäáíáÉë=íç=íÜÉ=éìÄäáÅ=ëÉÅíçê= U= NO= NP=

mêçÑáí~Äáäáíó=íç=íÜÉ=éêáî~íÉ=ëÉÅíçê= NR= NR= NQ=

iÉîÉä=çÑ=í~åÖáÄäÉ=~åÇ=áåí~åÖáÄäÉ=ÄÉåÉÑáíë=íç=ìëÉêë= NM= NS= NR=

oÉÇìÅíáçå=áå=ÇáëéìíÉëI=Åä~áãë=~åÇ=äáíáÖ~íáçå= NS= NQ= NS=

içï=ëÜ~Ççï=í~êáÑÑëLíçääë= NU= NT= NT=

båîáêçåãÉåí~ä=ÅçåëáÇÉê~íáçå= NT= NU= NU=
 
N=^î~áä~ÄäÉ=ÑêçãW=

ÜííéWLLïïïKëíê~íÜK~ÅKìâLaÉé~êíãÉåíëL`_bL`maBOMpÉãáå~êBOMpÉêáÉëLm~ëíBOMpÉãáå~êëLe~åÇçìíëBOMÑçêBO

Mm~ëíBOMpÉãáå~êëLPBOMgìåÉBOMOMMQLmêÉëÉåí~íáçåKéÇÑI=êÉíêáÉîÉÇ=R=j~êÅÜ=OMNM=
 

m~ÖÉ=NQ=çÑ=NR=

http://www.strath.ac.uk/Departments/CBE/CPD%20Seminar%20Series/Past%20Seminars/Handouts%20for%20Past%20Seminars/3%20June%202004/Presentation.pdf
http://www.strath.ac.uk/Departments/CBE/CPD%20Seminar%20Series/Past%20Seminars/Handouts%20for%20Past%20Seminars/3%20June%202004/Presentation.pdf


=

^ééÉåÇáñ=OW=íÜÉ=ÅçåëíêìÅíáçå=éêçÅìêÉãÉåí=äáÑÉ=ÅóÅäÉ=

qÜÉ=ÑçääçïáåÖ=Çá~Öê~ã=ëÉíë=çìí=íÜÉ=áåÇáÅ~íáîÉ=éêçÅìêÉãÉåí=äáÑÉ=ÅóÅäÉ=çÑ=~=íóéáÅ~ä=
ÅçåëíêìÅíáçå=éêçàÉÅíW=
=

mÜ~ëÉ= kçíÉë=

mçëëáÄäÉ=åÉÉÇ=Ñçê=éêçàÉÅí=ê~áëÉÇ= =

fÇÉåíáÑó=ÄìëáåÉëë=åÉÉÇë= =

d~íÉï~ó=MW=ëíê~íÉÖáÅ=~ëëÉëëãÉåí=

léíáçåë=íç=ãÉÉí=ÄìëáåÉëë=åÉÉÇë=Ó=ÅçåÑáêã=íÜ~í=
éêçàÉÅí=áë=êÉèìáêÉÇ=

=

mêÉé~êÉ=ÜáÖÜ=äÉîÉä=ÄìëáåÉëë=Å~ëÉ= =

d~íÉï~ó=NW=ÄìëáåÉëë=àìëíáÑáÅ~íáçå=

aÉîÉäçé=éêçàÉÅí=ÄêáÉÑ= =

`çåÇìÅí=ÑÉ~ëáÄáäáíó=ëíìÇó= =

pÉäÉÅí=éêçÅìêÉãÉåí=êçìíÉ=~åÇ=çìíäáåÉ=ÄìëáåÉëë=
Å~ëÉ=

=

lìíéìíJÄ~ëÉÇ=ëéÉÅáÑáÅ~íáçå= =

d~íÉï~ó=OW=éêçÅìêÉãÉåí=ëíê~íÉÖó=

mêÉé~êÉ=Åçåíê~Åí= =

`çåÑáêã=~êê~åÖÉãÉåíë=ïáíÜ=ÉñáëíáåÖ=ëìééäó=íÉ~ã=çê=
áåîáíÉ=åÉï=ÉñéêÉëëáçåë=çÑ=áåíÉêÉëí=

=

`çåÇìÅí=íÉåÇÉê=éêçÅÉëë=ìëáåÖ=éêÉÇÉíÉêãáåÉÇ=
ÅêáíÉêá~=

=

mêçÇìÅÉ=Ñìää=ÄìëáåÉëë=Å~ëÉ= =

d~íÉï~ó=PW=áåîÉëíãÉåí=ÇÉÅáëáçå=

^ï~êÇ=Åçåíê~Åí= =

lìíäáåÉ=ÇÉëáÖå= =

aÉÅáëáçå=éçáåí=NW=çìíäáåÉ=ÇÉëáÖå=

aÉí~áäÉÇ=ÇÉëáÖå= =

aÉÅáëáçå=éçáåí=OW=ÇÉí~áäÉÇ=ÇÉëáÖå=

`çåëíêìÅíáçå= =

d~íÉï~ó=QW=êÉ~ÇáåÉëë=Ñçê=ëÉêîáÅÉ=

`çåíê~Åí=ã~å~ÖÉãÉåí= =

d~íÉï~ó=RW=ÄÉåÉÑáíë=Éî~äì~íáçå=

aáëéçë~ä= =

=

E^Ç~éíÉÇ=Ñêçã=mêçàÉÅí=éêçÅìêÉãÉåí=äáÑÉÅóÅäÉW=íÜÉ=áåíÉÖê~íÉÇ=éêçÅÉëëI=éìÄäáëÜÉÇ=Äó=ld`F=

m~ÖÉ=NR=çÑ=NR=


	 Procuring professional services
	Engineering’s contribution to the economy
	The need for procurement reform
	 What are the common problems with procurement of professional services?
	 The key principles of good procurement of professional services
	 1. Base procurement decisions on whole life value.
	 2. Pay particular attention to the procurement strategy.
	 3. Engage with the market early to identify potential issues and establish a realistic procurement approach.
	 4. Incorporate established best practice into procurement processes.
	 5. Pay attention to the skills and capabilities of your procurement team.  Ensure they have the experience and skills necessary.
	 6. Ensure project risks are placed with the party best placed to manage them.
	 7. The form of contract used matters.
	 8. Payments to contractors and sub-contractors should always be within the terms of the contract.
	 Appendix 1: measures that enhance value for money in PPP/PFI projects
	 Appendix 2: the construction procurement life cycle


