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Page 1 - Profit & Loss Summary
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A. PROFIT & LOSS STATEMENT

Financial year end for which you are providing data

Gross Revenue

Less Sub Contract Costs/Outsourcing/Disbursements
Net Revenue
Net Movement in Work-in-Progress +

Project Direct Costs (including travel)
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Profit Before Taxation

Gross Revenue
Less Sub Contract Costs/Outsourcing/Di m
Net Revenue + Work-in-Progress
Total Costs
Profit

o o A W N R~ T

Total Bonuses

C. ANALYSIS NET @ VEN BY TECHNICAL STREAM

1 Engineering S
a) Structural

b) Civil

~

c¢) Mechanical & Electrical

~

(
(
(
(d) Other Engineering

2 Total Consultancy

3 Other
4 TOTAL NET REVENUE

(dd/mm/yy)

£000s

calculated cell

@calculated cell
REVENUE AND PROFIT FOR PRIOR YEAR \ Prior Year (£000s)

£000s

calculated cell
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Page 2 - Staff Costs

D. OWN & CONTRACT STAFF (average FTE numbers)
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Cost and utilisation

Equity Partners
Statutory Directors
Other Partners/Directors & Dept heads
Senior Professionals
Engineers
Senior Technicians
Junior & Graduate Engineers
Technicians & Trainees
Other Fee Earners
Total Fee Earners

Support Staff
Finance & Accounts

Marketing

IT Staff

HR

Quality & H&S

Property Management

General Admin & other Support Staff
Total Support Staff
Total Staff

Total Bonuses included in cell H27 above

Temporary Staff Costs
Number of Contract Staff

£000's

No.

Number Cost
(not year end) £000's
0.0 0.000

Fee Earners

Support Staff

6 Analysis of Fee Earners' Hours
(a) Paid Hours Worked

(b) Unpaid Overtime (if recorded)
Total Hours Worked

ojedtHours
ect Hours
& Marketing

Total Hours

7 Time keeping
(a) Do all fee earners keep time records?

(b) Do fee earners record un-paid overtime?

8 Time-recording. Do you measure...

paid contracts?

environme

(a) Time spent on fixed fee contracts?

(b) Target/Budgeted hrs for fixed fee contracts?
(c) Excess hours worked on fixed fee contracts?
(d) Hrs written-off as unbillable on hourly
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Page 3 - Overheads

E. OVERHEADS & OFFICE EXPENSES

1 Rent, Rates & Service Charges (net of Sublet)

)
) IT, Communication & Equipment (excluding depreciation)
c) Internal Photocopying, Stationery, Printing etc.

) Marketing, PR, Brochures etc

) Certification Body Orders

f)  Professional Indemnity Insurance

g) Legal, Professional, Consultancy

h) Recruitment Costs

i)  Training Costs

(i) Non-Project Travel & Subsistence

k) Finance, Accounts & Audit (non Staff Costs)

) Bad Debts Written Off and Provisions

(
(
(m) Other Office Expenses
(n) Bank Interest paid (include interest received i
(

0) Depreciation: IT & Communications

Exceptional one-off items (not i

Amortisation/write-off of goodwill

2 Net Area Occupied

Average perc iNcrease in your hourly charge-out
rates since last

G. STAFF TURNOVER AND RECRUITMENT

4 Staff Leaving
(@) Number of Staff at beginning of year
(b)  Number left voluntarily
(c) Number leaving for other reasons
(d) Number of Staff at end of year

(@) Number of Contract Staff at beginning of year

(d) Number of Contract Staff at end of year

ace iy
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£000's

no

%

Permanent Staff

Fee Earners Support Staff
calculated calculated
Contract Staff Total
calculated
calculated
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Page 4 - Sectors of work

H.
1
2
3
4
5

SECTORS OF WORK
Total Transport Planning & Infrastructure

Total Utilities

Total Buildings & Property
Total Industrial

Other

TN A

engineering envionment  FOR_INTERFIRM COMPARISON

£000's

I. GROSS REVENUE (including Sub-Contracted) by Quarter £000s

J. WINNING WORK

1

3

6

. BALANCE S

2009

2010 2011

a) January - March

c) July - September

d

(a)
(b)  April - June
(c)
(d) October - December

Projects worked on this year for which you earned a fe

Total new projects won this year

Competitive Tendering bids won & los
(a) Projects bid and won
(b) Projects bid and lost

(c) Projects bid - result not yet khown

(@) Debtors Less th s from invoice date (not due date)
(b) Debtors 30 - 60 day:

(c) Debtors 60 - 90 days

(d)

d) Debtors Over 90 days

(@) Work in Progress
(b) Cash & Equivalents
(c) Other Current Assets

Total Creditors
Provisions for Liabilities

Shareholders Funds

N4

£000's

No.

£000's

£000's
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